PAST PRESIDENT’S
LETTER

It was a heart-warming exper-
ience at Bedford to see the en-

thusiasm with which members of *

the Association greeted each other
and the zest they had for serious
discussion in the general meetings
and the workshop sessions.

If I had needed anything to con-
vince me of the real value of the
Association or of its potentials for
the future of probation, parole
and institution work in Pennsyl-
vania, I found it at Bedford.

People in these areas of work,
so closely related in purpose,
method and scope, need the As-
sociation to bring them together;
they want the Association to pro-
vide new approaches to old prob-
lems, new thinking, new presenta-
tions. In meeting these needs and
wants, the Association can be-
come as important a part of Penn-
sylvania’s corrective efforts as the
policeman, the court, the jail or
the supervising agent. I had a
strong feeling at Bedford that we
were on our way!

I could not bring my year as
President to a close without ex-
pressing my sincere appreciation
to all of the officers who assisted
in planning the year’s activities,
the committee chairmen and mem-
bers who carried out the plans,
and the many members who were
so thoughtful and encouraging in
their support. I am grateful to
all of them.

And I could not leave office
without extending to my succes-
sor, President Brubaker, my best
wishes for a successful term and
my sincere offer of all possible
help.

Richard Farrow
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vuuc 0 Wovy 10uy, Wogive nign-
lights of the different group meet-
ings. They were well presented
and enthusiastically received. I
spoke briefly, and took the oppor-
tunity to congratulate them for
the fine work they are doing. The
Publicity Committee had seen to
it that movie shorts were taken at
the Council meeting and shown on
two TV stations that same eve-
ning.

The Council discussed and
agreed to hold their next meeting
after the summer months. Jack
Dunlap, Superintendent of the
Oakdale School for Boys, and Mrs.
Margaret A. Huff, Superintendent
of the Gumbert School for Girls
and also your 1st Vice-President,

wClpating 1n ouncll activities ana
do all they can to make them pro-
fitable. Even though pressure of
office business is on all of wus, I
shall, as your President, offer my
services in any way you feel that
I would be helpful in promotinz
better feeling and understanding
among our group. So let’s go, let’s
all be big about this program!

As you well know, your Assoc-
iation will grow as it should only
if you attend as many of the meet-
ings as possible and make known
your ideas for improvement. 1
cannot emphasize enough the im-
portance for us, the workers in
our field, to make a special effort
to contact non-members and have
them become affiliated. Even

(Cont. on Top of Page 4)
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Dr. Gayle K. Lawrence, Personnel Director, Office of Administration,
Harrisburg, Pa.; Ralph D. Tive, Executive Director, Civil Service Commis-
sion, Harrisburg; James E. O'Mara, Assistant Regional Representative,
Social Security Administration, New York City and John Y. First, now de-
ceased. Left to right.

REPORT ON ANNUAL
CONFERENCE
PENNSYLVANIA PRO-
BATION, PAROLE &
CORRECTIONAL
ASSOCIATION

The Pennsylvania Association
of Probation and Parole held its
final meeting with a three day an-
nual conference at  Bedford
Springs Hotel, June 3, to 6, 1956.
For it was at that meeting that
the Association voted to be known
henceforth as the Pennsylvania
Association on Probation, Parocle
& Correction.

More than 175 members, repre-
senting Probation, Parole, Penal
Institutions and Social Agencies in
Pennsylvania attended the Ses-
sions, which featured Workshep
discussions on various phases of
the correctional field.

SUNDAY

Sunday evening an address of
welecome was given by the Honor-
able Richard G. Snyder, President
Judge, Bedford County Courts.
This was followed by a Presiden-
tial address by Richard Farrow,
Association President, who out-
lined the progress of the Associa-
tion in the past year and who
stressed the need for follow-
through to implement what we de-
cide to do. He lauded the organi-
zation of Area Councils in the
past year and saw in them the key
to membership growth and in-
terest. Future aims outlined by
President Farrow were: (1)
Working for better conditions for
our people in the correctional field
and (2) Working so that they can
give better service in their respec-
tive endeavors.

Progress and Trends—Proba-
tion and Parole Associations in
the United States was the theme
discussed by Milton G. Rector, As-
sistant Director, National Proba-
%}onkand Parole Association, New

OTrK.

(Cont. on Bottom of Page %)
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PRESIDENT’S LETTER (Cont.)

though you are a good member, be
just a little better by not saying,
“Let George do it”,

At several of our past regional
and Annual Conferences, the sub-
ject has been discussed as to the
changing of our Association’s
name, which, of course, brought
some very fine comments for and
against. The membership had been
notified of several resolutions to
be presented at our Conference at
Bedford Springs, one of which
was changing the name of the As-
sociation to add the word “cor-
rection”. It appeared that those
who spoke on the resolution were
all in favor and, the resolution
passed with just a few dissenting
votes. I earnestly hope that the
few who were not in favor of add-
ing the word “correction” will take
into consideration the fact that
nothing has been taken from the
original name and the intent is
still evident. This is my personal
opinion, and I am hoping that

those of you who agree with me,
and even those who do not, will
offer their support in my endeavor
to do a good job.

Those who attended the Con-
ference at Bedford Springs cer-
tainly were impressed with the en-
thusiastie, friendliness, and unity
of spirit that prevailed. Nothing
will give me more pleasure, as well
as the members whether they are
in attendance or not at the 1957
Conference, than seeing that same
kind of unity in evidence. I am
looking forward to an increase in
membership and everything that
goes toward making a better feel-
ing within our Association. Let’s
not be selfish but stronger, and
think of being one big family of
correctional workers trying to do
for others where they may have
tried to do for themselves but fail-
ed. Keep smiling if not for your
own sake then for your brethren.

Sincerely,
Edward Brubaker

President

(Cont. From Page 3)

Mr. Rector pointed out that
there are 29 State Probation and
Parole Associations in the Coun-
try, known by various names. He
stressed the need to change the
Association name to include over-
all correctional workers. Accord-
ing to Mr. Rector, the majority
of Probation and Parole Associa-
tions are making a drive to get
participation of laymen and to in-
crease the membership as well as
base of support, so as to further
interpret the work of the various
Associations. Perhaps the most im-

portant challenge to Probation
and Parole Associations is to find
a way to bring the public into our
program and planning. Pennsyl-
vania is one of six State Associa-
tions having membership of two to
three hundred persons.

Some of the problems of mem-
bership outlined by Mr. Rector
are: How to develop a strong As-
sociation membership and inter-
est; How to allay the feeling that
the Association iIs run by the Ad-
ministration; Development of re-
gional workshops; Trying to re-
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Milton G. Rector, Assistant Direc-
tor, NPPA, New York City and
Richard G. Farrow, Past President
ot the Association. Left to right.

cruit people before they come out
of school and development of a
News Letter in order to keep the
Association informed.

Various problems concerning
legislation need to be met by Pro-
bation and Parole Associations.
For example, does an Association
present a solid front or does the
Association present a forum to
discuss and resolve differences.
Mr. Rector felt that a manual to
define jurisdiction between County
Courts to spell out step-parent
adoptions is another job to be
done. In conclusion, he felt that
each Association should take the
initiative to critically examine it-
self and to determine what needs
should be met before State Com-
mission intervenes or initiates
such an action.

MONDAY—
GENERAL SESSION

A panel discussion was held at
this meeting on the subject of Se-
curity for Correctional Workers.
Chairman was Mr. John Y. First,
Assistant to the Executive Direc-
tor, Bureau of Employment Se-
curity, Harrisburg. Consultants
were James E. O’Mara, Assistant
Regional Representative, Social
Security ~ Administration, New
York; Dr. Gayle K. Lawrence,
Personnel Director, Office of Ad-
ministration, Harrisburg; and
Ralph D. Tive, Executive Direc-
tor, Civil Service Commission,
Harrisburg.

MR. FIRST

Since World War II, Govern-
ment workers have not kept pace
with industry nor with the rest of
the cconomy regarding classifica-
tion, salaries and fringe benefits.
Pennsylvania ranks in the 20’s in
this respect. The present salary
scale for State workers was set
up in 1932 under ‘Governor Pin-
chot and has not since been chan-
ged. Under the present adminis-
tration the classification system is
undergoing a close study.

Mr. First pointed out that sal-
aries and fringe benefits are key
items in attracting key personnel.

He observed that the recent
Legislature enacted legislation,
making it possible for State Gov-
ernment workers to participate un-
der Old Age and Survivors Insur-
ance Benefits. The details of this
need to be worked out. Also pay
days are now on a two week basis.
Forthcoming projects to be con-
sidered are fringe benefits for job
security; group insurance and hos-
pitalization plan; leave of ab-
sence; sick leave; unemployment
compensation benefits. Also un-
der consideration is pay for over-
time work.

MR. O'MARA

Mr. O’Mara traced the history
of the Social Security program, its
development as well as expansion.
Now nine out of ten persons are
working for a living and are cover-
ed by Social Security. After en-
abling Legislation was passed the
next step is a referendum by state
workers. If at least 51% elect
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Caught In A Pensive Mood
Celia K. Gray
Superintendent

State Industrial Home

For Women

Munsey, Pa.

coverage, then the Social Security
program is a fact in Pennsylvania.
Numerous problems remain to be
worked out in the event the pro-
gram is an actuality, but if this
occurs, sufficient opportunity will
be given each individual to under-
stand thoroughly all of the rami-
fications of the program.

DR. LAWRENCE

Pointed out that the problems
for improving conditions for em-
ployees need integration. In the
last 15 years there has been no
real over-hauling of personnel
practices.

He pointed out that the Gover-
nor’s office has not the slightest
intention of extending job tenure
to all State employees under all
conditions. The law alone cannct
or should not insure job tenure
without participation of employ-
ees, he said.

One attribute of employment is
the satisfaction derived from per-
forming a job well done. There
is no job security for those em-
ployees who anticipate doing only
the minimum. The Administration
is interested in guaranteeing pro-
tection to professional employees,
without regard for change of Ad-
ministration. There is no real se-
curity against normal hazards of
normal employment. No employee
should feel so comfortable in his

job that he has no concern about
1t.

Dr. Lawrence believes that per-
sonnel is primarily a function of
management. He, therefore, be-
lieves that the Civil Service Com-
mission or Board should be a part
of the Governor’s Office,.

He has noted the contrast in cli-
mate in Pennsylvania with that
of other States. The time does not
seem to be desirable for changes.
There is still a body of opinion in
Pennsylvania, which will not per-
mit the Administration to improve
things. We are simply not pre-
pared. There are still people who
need to be convinced that the
merits of Civil Service outweigh
its disadvantages.

He considers the Board of Pa-
role personnel as technical or pro-
fessional persons and should,
therefore, come within some for-
mal merit system.

Regarding pay plans in an in-
ternal sense, a well ordered classi-
fication system on salaries, equi-
ties and differentials is important.
Also recruitment and staff reten-
tion has beein hampered by a low
entrance salary scale, which was
also hindered by absence of es-
tablished and orderly increment
plans.

Proposals are: new entrance
training eclass for Parole Board
employees; entrance rates to be
recommended, representing an in-
crease from 6 to 23% of present
rate. The pay increments will be
broader and the maximum rates
will exceed the present rates, 23
to 40%.

MR. TIVE

Mr. Tive traced the history of
the Civil Service Commission since
it was first organized in 1941.
There are about 12 Agencies
which now use the services of the
Civil Service Commission. How-
ever, the Commission could extend
its services to other Agencies un-
der contract.

Mr. Tive explained that Pennsyl-
vania has 25% coverage of the
State employees compared to 95%
coverage in New York and Michi-
gan. California has 93% and Mass-
achusetts 80%.
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The Civil Service Commission
gets no appropriation, but has a
$100,000 revolving fund. Each
Agency pays the Civil Service
Commission monthly according to
the number of employees.

Local or county workers could
come under the Civil Service Com-
mission by a request of the County
authorities. The authority for this
is Section 212 of the Civil Service
Act, which permits this coverage.
However, he stressed that the
Civil Service Commission must be
paid for its services.

Mr. Tive then outlined an em-
ployees rights under Civil Service,
which include no dismissal except
for specific reasons and an appeal
to the Commission. Also explained
were the Retirement Benefits for
the State employees. Integration
and supplementation are the two
factors which will be considered
when and if the Old Age and Sur-
vivors Insurance Benefit Program
is implemented with the State sys-
tem.

Supplementation would cost the
State seven million dollars every
two years, while integration would
cost about four and a half million
every two years.

Mr. O’Mara pointed out that
little known is the fact that World
War II veterans will receive cre-
dit to the amount of $160 per
month for every month served in
the Service toward Social Security
Benefits. He referred to Old Age
and Survivors Insurance phamph-
let number 35, which will give a
very detailed explanation of the
benefits to be derived under this
program,

WORKSHOP

On Monday Afternoon, a con-
current Workshop on the subject
of Cooperation of State and Local
Social Agencies was also held.
This Session was Chaired by Dr.
Giardini, Superintendent of Parole
Supervision, Pennsylvania Board
of Parole. Consultants were:
Richard G. Farrow, Chief of

Youth Rehabilitation, Bureau of
Childrens’ Services, Harrisburg;
Dr. Donald C. Cochrane, Head of
the Counselling Division, Pennsyl-
vania State Employment Service,
Harrisburg; Dr. Charles L. Wil-
bar, Jr., Deputy Secretary of
Health, Harrisburg; Miss Mar-
jorie Badertscher, Field Repre-
sentative, Department Public As-
sistance, Harrisburg; and Louis
R. Schmertz, Member, Board of
Directors, Alcoholic Information
Center and Clinic, Pittsburgh.

MR. FARROW

Mr. Farrow explained the func-
tions of the Department of Wel-
fare, Bureau of Childrens’ Ser-
vices. He pointed out that the Di-
vision of Youth Rehabilitation is
not a direct service aid to children.
There will, however, be Consul-
tant Service by the Division to
Courts, Probation, Community
Services.

DR. COCHRANE

Dr. Cochrane emphasized that
the primary funection of the Bur-
eau of Employment Security is to
effect employment stabilization
through the Employment Service
by assisting persons to find jobs
and to keep them. These persons
include adults, children, minority
groups. Dr. Cochrane termed the
service a ‘“cradle to grave” pro-
gram. This Agency does a great
deal of occupational counselling
which seeks to determine aptitude,
interest and temperament. This
counselling includes Wards of the
Court.

DR. WILBAR, JR.

Dr. Wilbar explained the Pub-
lic Health Services in Pennsyl-
vania. He observed that the volun-
tary health agencies spend more
money than the whole State
Health Department. Local Health
Services are regarded as a verti-
cal line of service.

The public health today is too
broad to be administered as a cen-
tral level. It must be decentraliz-
ed to be most effective. Therefore,
local County Health Departments
are essentials., At present, there
are two County Health Units in
the State of Pennsylvania, namely
in Bucks and Butler Counties.
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Members of The Pennsylvania Board of Parole, Theodore H. Rieber, mem-

ber; Paul J. Gennert, Chairman and Rev. Richard T. S. Brown, Member.

Left to right.
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There are seven regional State
Medical Health Centers in the
State.

MISS BADERTSCHER

Miss Badertscher explained that
the function of the Department of
Public Assistance is to maintain a
minimum of health and decency
by providing money for families
to live in their own homes. This
aid includes food, clothing, fuel
and utilities. A cash check is sent
to recipients twice a month. There
are five types of assistance, name-
ly, Old Age Assistance, Aid to
Dependent Children, General As-
sistance, Aid to Disabled and
Blind Pensions.

The case load varies accord-
ing to the economic situation. The
State Board of Public Assistance
is responsible for formulating
policies consistent with Public

Health and Federal requirements.
There are 67 County Boards of
Assistance comprising seven mem-
bers each, who represent the com-
munities concerned and who help
administer the program.

The staff members are referred
to as Visitors, whose function it is
to do a social case work job. The
basic principal involved is that
they do not want to do anything
for anyone that he cannot do for
himself. The individual is en-
couraged to handle his own prob-
lems by using money for which he
is dependent., Also to help the in-
dividual develop resources to
which he may be entitled. He may
have an employment potential
which he may not be able to use,
hence the rehabilitative service is
more and more in demand by the
publie.

Miss Badertscher likened DPA

to a harbor in the time of storm.
After the storm is over the indi-
vidual is expected to move out on
his own. Also, DPA is a floor be-
neath which people may not fall.

MR. SCHMERTZ

Mr. Schmertz stated that his
agency is part of the Pittsburgh
Plan, which is headed by Dr. Olsen
of St. Margaret’s Hospital. This
stared as a treatment center. At
present a research job is being
done with treatment. St. Francis
Hospital in Pittsburgh treats all
types of cases. The Western Psy-
chiatric Hospital handles the more
complicated cases of alcoholism.

Mr. Schmertz believes that
Pittsburgh has the best service for
the care and treatment of alecohol-
ism. He encouraged agencies in
the correctional field to use this
service. Aleoholism is considered
by Dr. Parran of the U. S. Pub-
lic Health Service as the most ser-
ilOllS Public Agency health proo-
em.

DISCUSSION

Following the presentation by
the consultants, many questions
were asked of the rparticipants.
As to the SES interviewing in-
mates at PIDD for jobs, Dr.
Cochrane explained that the Fede-
ral Government stipulates that no
Federal money can be spent for
institutional inmates. However,
counselling is available, but his
agency stresses only group occu-
pational counselling. Mr. Barnes
of Morganza pointed out that in-
mates released from that institu-
tion at the young age of 17 have
problems in qualifying for all
types of jobs. Dr. Cochrane agreed
that employment opportunities for
these persons are restricted, how-
ever, the SES has helped many 17
year old High School pupils and
graduates. The Child Labor I.aws
may be modified by the Federal
Government if youngsters age 17
can be classed as learners, in
which case they may be hired by
employers.

Mr. Farrow was asked by Mr.
Fraley how young men can be
selected for forestry camp and
was informed that the two chief

methods are through Classification
Diagnostic Training Centers or
through the Pennsylvania Train-
ing School at Morganza, Mr. Far-
row also stated in answer to Mr.
Herbstritt’s question about age
limits that youngsters 15 to 18,
who are also Wards of the Juven-
ile Court are eligible. It is not
known what the per capita cost
will be in maintaining the fores-
try program. A Pennsylvania In-
dustrial School inmate will not
qualify for the forestry Camp, ac-
cording to Mr. Farrow but he will
have to go through the Classifica-
tion Center, which has not yet
been established.

Mr. Weinstein asked Miss Ba-
dertscher about the one year
residence restriction on inmates in
order to qualify for Public Assis-
tance. He pointed out that too
many inmates have to make per-
sonal application for DPA when
they are unable to do so since
they are confined in the institu-
tion.

Miss Badertscher explained that
the one year residence rule means
one year continuous and also that
the person be a citizen in order to
obtain General Assistance. A pro-
posal, which was defeated in the
last Session of the Legislature,
provided that a person, in crder to
be eligible, must have one year’s
residence in the last five years in
Pennsylvania. However, if a per-
son left Pennsylvania for employ-
ment and now has returned, he is
considered a resident, or if a resi-
dent of a State which will reci-
procate, he is considered eligible
for assistance.

Emergency grants for DPA
General Assistance can be issued
the day a person is found eligible,
not the next issuing date. Kach
County Assistance Office has a
County Disbursement Fund for
this purpose for emergencies. Miss
Badertscher explained that an in-
stitutionalized person cannot re-
ceive DPA Funds while in the in-
stitution. However, if the inmate
is returning to his family, some
member of that family may apply
for him. He may be eligible for a
“grub stake plan” until he re-
ceives his first pay.

It was admitted that the SES
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Dr. Kenneth E. Taylor, Program Chairman, Bedford Conference; Eliza E.
Leader, 'Past Secretary-Treasurer of the Association; and Lioyd D. Ald-
stadt, Chairman Local Arrangements Committee, Bedford Conference.
Left to right.

is limited in bringing the inmate
and the prospective employer to-
gether, in finding jobs for inmates.
However, the SES can and does
register the inmate with the local
SES. There are a large number
of such requests from inmates and
matching men with jobs is diffi-
cult, especially if the applicant
lacks skills. Group counselling is
available for inmates in institu-
tions, however.

Mr. Fraley asked Mr. Schmertz
if a lot of juveniles start to drink
when young. Mr. Schmertz refer-
red to the Yale study, which term-
ed drinking as the romance of the
alcoholic. Alcoholism is merely a
release of a medicine uncovering a
physical or nervous condition or
deficiency. Mr. Schmertz felt that
no normal young person needs a
sedative, which is what alcohol is.

Selling or giving alcohol to minors
is an educational rather than a
correctional problem.

Dr. Wilbar observed that cer-
tain types of persons are habit-
uated to drinking. There seems to
be a deficiency which affects the
insecure or depressed person. No
specifiic type of mental illness
causes alcoholism. Such persons
are usually more susceptible, how-
ever.

Mr. Schmertz felt that aleohol-
ism covers all types of cases like
diabetes and represents all clas-
ses. From certain things we deve-
lop in childhood, we find ready re-
lease later in aleohol.

Mr. Phelps asked Dr. Wilbar if
inmates addicted to marcotics can
be referred to facilities. He was
told that there are no facilities at
the present time, but it is hoped
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that they will be set up in the near
future, because money for that
purpose is now available. Again,
Dr. Wilbar felt that there is too
much emphasis on enforcement
and too little on the educational
aspects of the narcotic problem.
He observed that New York State
has a Narcotics Anonymous.

Mr. McElwee asked Biss Ba-
dertscher if DPA is willing to re-
veal information concerning the
whereabouts of parole violation
absconders. She stated that the
DPA Law will give information
only if the inquirer has the name
and address of the person sought
or the permission of the person
concerned.

WORKSHOP

On Tuesday morning, a Work-
shop Discussion was held on the
subject, “Improving Probation and
Parole Services”. Chairman was
Edmund G. Burbank, Chief Pro-
bation Officer, Quarters Sessions
Court, Allegheny County, Pitts-
burgh. Consultants were: Miss
Margaret Perrin, Chief Probation
Officer, Delaware County, Media,
Pa.; and Mr. Daniel O. McElwee,
Assistant  District  Supervisor,
Pennsylvania Board of Parole,
Philadelphia.

MR. McELWEE

In his talk on improving parole
service, Mr. McElwee made sever-
al provocative suggestions. (1)
He stressed the need to know more
regarding motives, desires and
cause and effect in our relation-
ship with the individual on parole.
He felt that training, study and
research must be continuous with
the day by day work. Enlargement
of the merit system, regular meri-
torious salary increments and in-
crease in compensation were also
considered to be aids in improve-
ment of the parole service. Includ-
ed, too, would be a better Pension
System, supplemented by Social
Security.

(2) Personnel selection and re-
tention practices should be im-
proved. This would include ar-
ranging a direct contact with the
source of supply or competent per-
sonnel. Parole as a career should
also be sold to the potential em-
ployee.

(8) Making more available com-
munity services in parole work.
This includes an awareness of
just when to seek help from
others, and what specific agencies
to ask for help.

(4) Degree of respect for and
cooperation with other workers in
the field of correction. An objec-
tive attitude with other workers
and agencies in the correctional
field, ccoperation with each other
in supplying information and re-
cords and routine meetings of Pro-
bation, Parole Administrative
Staffs on a Federal, State and
County level. All are considered
essential in this category.

(5) Influence public opinion by
presenting as a public service
specific information or interesting
articles concerning parole work to
the press, TV or Radio; supply
speakers for any Civic group
meeting; Join Professional and
Civie Associations; bring our own
influence to bear as individuals or -
as Associations wupon various
legislative bodies in order to im-
prove the service.

MISS PERRIN

Miss Perrin talked about im-
proving Probation services. She
felt that a fundamental approach
to the improvement of the Juven-
ile program is embodied in the re-
lationship between the Judge and
the Staff. This relationship is a
team relationship which is a com-
bination judicious as well as deci-
sion making arrangement.

Miss Perrin believed that what
we can do in the way of investiga-
tion is reflected in how well we can
keep the lines of communication
open. Community-wise what hap-
pens to a probationer or a parol-
ee is the responsibility of the
Judge and not the Probation Offi-
cer. The Judge receives any criti-

«cism which may result from any

adverse publicity or misbehavior,
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of the subject involved.

A public relations department is
fundamental to a Juvenile pro-
gram, because it is needed to in-
terpret the limit of Probation
Services as well as Court Services.

We spend a great deal of time
trying to defend ourselves in
handling our cases where Social
Workers become interested, Miss
Perrin deelared. She believes that
Social Agencies have been afraid
to approach the Court because of
involvement.

Regarding personnel, Miss Per-
rin believed that there are just not
enough persons to go around and
she observed that Social Workers
are competing with other profes-
sions. One solution is the possibi-
lity of small counties merging to-
gether in handling mutual ser-
vices.

DISCUSSION

Mr. Burbank observed that staff
development is pretty much at the
heart of our Probation or Parole
Services. We frequently are forced
to decide what we can do with
what we have. As Administrators
are we impressed with the trust
we have to our Staff?

Mr. Burbank felt that the trend
is now a movement toward chang-
ing around between States of
workers in various Agencies.

He believed that training and
a training manual are essential. He
stressed the importance of inter-
preting to Judges the work we do
and the need for Probation and
Parole.

Mr. Burbank raised the question
as to how we can best serve our
staff. Without staffs, standards
are something on a piece of paper,
he stated.

Judge Depuy, Franklin County
Court, stated that as Probation
Officers, we have a responsibility
to the Judge, who is really respon-
sible to the community for his de-
cisions.

Miss Perrin observed that nei-
ther the Probation Officer nor the
Judge are taking over each others
services. Theirs is an inter-rela-
tionship.

Another question raised by Mr.
Burbank was one concerning the
kind of help that can be given to
a smaller office in the Probation
field. Mr. Lawrence Campbell,
Carbon County stated that the
Probation Officer in a smaller
county tries to keep the juveniles
out of Court to help the Judge.
He, therefore, assumes a protec-
tive attitude toward the Judge by
being selective in approaching him
and by thoroughly preparing re-
ports.

Judge Depuy agreed and felt
that there must be a great deal
which can be disposed of by the
Probation Officer, without check-
ing with the Court. A subject
which provoked much discussion
was one concerning the question,
“What can be done with School
people who refer juveniles to that
Department and nothing is ever
heard of it.” It was agreed that
the Probation Officer should check
with the school authorities after
investigations are made and this
would include inviting school
people to the Juvenile hearing, if
approved by the Court.

Schools sometimes pass the
buck to the Juvenile Court on
problems that schools should first
try to solve themselves.

Miss Perrin wondered if we
have gone too far in protecting
children. If we are going to do it,
then the community ought to help
us by telling us how to do it.

Mr. Fraley stated that truancy
cases are welcome in the Juvenile
Court in his County. Boys who
drop in their grades are checked
by the Probation Officer for pos-
sible leads concerning any un-
toward behavior. In this way the
Probation Officer may be able to
spot or prevent any delinquency.

It was also agreed that a lot
of problems should not be brought
to the Probation Officer and it was
also felt that everyone has to take
a little responsibility in trying to
handle juvenile problems.

A noble aim, faithfully kept, is
as a noble deed.
Wordsworth
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BANQUET

On Tuesday evening 200 mem-
bers and guests attended the An-
nual Banquet. Judge J. Colvin
Wright of Bedford, State Super-
ior Court of Pennsylvania, served
as Toastmaster.

Rabbi Nathan Kaber, Temple
Beth Israel, Altoona, was the
featured speaker. His topic was,
“Where There Is No Vision”. The
text of Rabbi Kaber’s address is
contained in a separate article in
this issue.

WEDNESDAY WORKSHOP

Reports, Research and Related
Problems was the topie discussed
by the Chairman, Dr. John H.
Ferguson, Director of Program
Evaluation, Office of Adminis-
tration, Harrisburg, Pa. He brief-
ed the groun on what has gone on
before in this fleld of endeavor,
especially on Research.

Dr. Ferguson outlined the fac-
tors inherent in the scientific
method. They are: (1) Statement
of the nroblem to be solved; (2)
Accumulation and classification of
pertinent facts and information;

(3) Analysis of the material and
formulation of the theory or hy-
pothesis; (4) Experiment and ob-
servation to prove or disprove the
theory hypothesis.

The difficulties in applying the
scientific method in the field of
Parole and Corrections are: (1)
Lack of funds; (2) Lack of re-
search personnel; (8) “Tender-
ness” of the publie to experimen-
tation in. this field; (4) Lack of
interest on the part of correctional
staffs; (5) Inherent difficulties
in all social science research (too
many variables).

Dr, Ferguson first submitted
data and reports on the California
projects and practices including
parolee training, intensive super-
vision with small case loads, which
results in earlier release on parole
and better results rehabilitation-
wise,—all at a tremendous saving
of tax money on custodial care.

A lively discussion followed on
methods of reporting and research
as well as the use of these statis-
tics as tools, also the matter of
predictive techniques. It appeared
that these tools and techniques
posed quite a problem between the
ideals of Universitv teachers and
practical application by parole
personnel. There was a suggestion
of more democratic operation of
institutions with a concentration
on release procedure and all its
implications  with committing
Courts, ending with a discussion
on what will become of a parolee
upon release.

Mr. John Yeager, Director of
Research, Bureau of Corrections,
reported that he is working on a
research project which, it is hoped
will suggest some ways for bridg-
ing the present gap between socio-
logical and social psychological
theories mnow existing in the
criminology field. :

Dr. Kenneth Taylor, Deputy
Commissioner, Bureau of Correc-
tions, briefed the group on the
mobile camp project now in pro-
cess and gave a history of the Illi-
nois project of a similar nature.

On. the question of recidivism, it
was the opinion of the group that
much of the unfavorable publicity
attendant thereto could and should
be counteracted by reports or his-
tories in the form of news releases
regarding the many cases of re-
lease on parole which prove satis-
factory. Stressed was the positive
note that we should talk up our
own program.

Rev. Richard Brown, member
of the Pennsylvania Board of
Parole, stated that parole is only
a part of the total process of re-
habilitation. Such tools as human
nature, parole training supervis-
ion, public acceptance and indus-
try are needed to get us where we
are going parole-wise.

Dr. Ferguson explained that we
must determine where we are go-
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ing, how we are going to get there,
then correct our programs through
survey research and reports. In
this way, we can prcfit by what
other States and Departments
have done. These surveys and pro-
jects can be conducted at a Coun-
ty, State or National level.

Some research projects suggest-
ed were: (1) The State Associa-
tion of Probation, Parole and Cor-
rection should conduct a survey of
the number of Probation Officers
and the salary range of these per-
sonnel in Pennsylvania. (2) What
are, or should be the minimum re-
quirements for a case record for
Probation and Parole work. (3)
Is employment really necessary as
a condition of release on Probation
and Parole? This widely accepted
assumption has never been tested.
(4) Does supervison of Proba-

tioners and Parolees really make
any difference in their adjust-
ment? (5) Developing experience
tables for the selection of subjects
for Probation and Parole. Very
little, if any research has been
dene on this topic in Pennsylvan-
ia. (6) How prevalent and how
strong is the proclaimed rejective
attitude of employers toward Pro-
bationers and Parolees. (7) What
is the rate of Probation violation
in the different counties in Penn-
sylvania? What is the best method
of computing violation rates for
Probation and Parole? (8) Make
a comparative study of procedures
of handling juvenile cases in the
different counties of the State.

The Workshop closed with a dis-
cussion of the Bill to be presented
to the next Legislature providing
for a Bureau of Research and
Criminal Statisties.
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NATIONAL
PROBATION, PAROLE AND CORRECTION
ASSOCIATION
PROFESSIONAL COUNCIL
JOB ANNOUNCEMENT SERVICE—]JULY 1, 1956

CALIFORNIA, BELMONT —
Asstistant Probation Officers (men
and women), for San Mateo Coun-
ty Probation Department. BA in
social science and one year grad-
uate work or one year paid exper-
ience in probation. Grade I: $4212
to $5268; Grade II: $4704 to
$5892. Write John S. Cowgill,
Chief Probation Officer, P. O. Box
35, Belmont, California.

CALIFORNIA, SAN DIEGO—
Supervising Assistant Probation
Officer I, Bachelor’s degree with
major in sccial seiences, emphasis
on sociology and psychology. Two
years full time paid experience in
professional social work, at least
one year of which must have been
in probation department. Master’s
degree in social science may be
substituted for not more than one
vear of general experience. Any
equivalent combination of educa-
tion and experience will be accept-
able. Salary $397-483 monthly.
Receiving Home Counselor, $296-
360 per month at present with in-
crease recommended July 1. Du-
ties: work with children. Require-
ments: Age 21-59 inclusive. Resi-
dence not required. Bachelor’s de-
gree from accredited four-year col-
lege, preferably with major in
social sciences. College transcript
must be presented by time of in-
terview. Write Clayton G. Swan-
son, Director of Personnel, Dept.
of Civil Service and Personnel,
Room 402, Civic. Center, San Die-
go, California.

COLORADO, EL PASO
COUNTY (COLORADO
SPRINGS) — Chief Probation
Officer, experience in operations of
juvenile court essential. Master’s
degree in social work requested
but not mandatory. $6006. Con-
tact Hon. Charles J. Simons,
Judge of the County Court, El
Paso County, County Court House,
Colorado Springs, Colorado.

D. C., WASHINGTON—Proba-
tion Officer in juvenile court. Re-
quire two years at school of social
work plus one year casework ex-
perience or one year at school of
social work plus two years case-
work experience. $4970 to $5780.
Write John J. Larkin, Chief Pro-
bation Officer, Juvenile Court, 400
ICE Street, N.W., Washington, D.

FLORIDA, ORLANDO—Assis-
tant Counselors—$2800 per year
plus $50 per month car allowance.
Write Hon. Mattie H. Farmer,
Judge, Orange County Juvenile
Court, Orlando, Florida,

ILLINOIS — Juvenile Proba-
tion Officer (Female), for com-
munity of approximately 150,000
population. At least one year
graduate training in social work
plus experience in a juvenile court
or related child welfare work.
Salary dependent upon qualifica-
tions. Write National Probation
and Parole Association, 1601 Hal-
sted Street, Chicago Heights, Illi-
nois.

MARYLAND, BALTIMORE —
Director, ($10,000-12,000 tenta-
tive) and Deputy Director ($8000-
9500 tentative), probation depart-
ment of Supreme Bench (youth
and adult criminal cases and do-
mestic  relations).  Supervisory
and/or administrative experience
in probation or parole. Send state-
ment of education and experience
to Hon. Herman M. Moser, Chair-
man, Probation Committee of the
Supreme Bench, Court House,
Baltimore 2, Maryland.

MICHIGAN, GRAND RAPIDS
—Detention Home Superintendent
—~Graduate training in social case-
work or social group work plus
institutional experience. Salary
$6000. Probation Officer, to pro-
vide casework service to delin-
quent children. One year of grad-
uate social work plus one year of
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experience of two years of grad-
wate social work required. Salary
$4000. Casework Supervisor, to
provide casework supervision for
probation staff working with de-
linquent children, in-service train-
ing, community relations. Master’s
degree in social work and three
years experience in court or social
agency required. Salary $5000.
Write John P. O’Brien, Director
of Court Services, Kent County
Juvenile Court, Grand Rapids,
Michigan.

MISSOURI, CLAYTON — De-
puty Probation Officer (male or
female) — Immediate opening in
St. Louis County Juvenile Court.
$3600 to start. Must have Bache-
lor’s degree in one of the social
sciences, education or psychology.
No experience required. Write
Ralph L. Smith, Chief Probation
Officer, County Children’s Bldg.,
701 S. Brentwood Blvd., Clayton
5, Missouri.

MISSOURI, SPRINGFIELD—
Psychiatric Caseworker in Medi-
cal Center for Federal Prisoners.
Minimum starting salary $4525
year; maximum starting salary
$5440 year, to be established in
relation to training and related ex-
perience. Specify minimum accept-
able in reply. Secure examination
announcement No, 9-14-8 (1954)
issued January 26, 1954, for Soc-
ial Worker (Parole). Position can
be filled outside Civil Service Re-
gister and qualified persons may
contact Darlow Johnson, Presi-
dent, Missouri Correction Associa-
tion, U, 8. Medical Center,
Springfield, Missouri.

MONTANA, MILES CITY —
Caseworker (2) for Industrial
School. Case load 50 to 75 boys
plus correspondence replacement
with local agencies and families.
Must have MA from school of soc-
ial work. Prefer sequence in psy-
chiatric social work or field work
in institutional setting. Salary
$3900 to $4500 plus new apartment
and subsistance. Write Morris B.
Thomte, Industial School, Miles
City, Montana.

NEW YORK — Youth Parole
Workers, field and resident posi-

tions in the training schools, New
York State Department of Social
Welfare. Bachelor’s degree, one
year graduate study in social
work, and (a) second year of
graduate study, or (b) one year
experience in casework treatment.
Salary $4220 to $5250 with ap-
pointments in New York City at
$4426. Write New York State De-
partment of Civil Service, 39 Co-
lumbus Street, Albany, New York.

OHIO, CINCINNATI — Proba-
tion. Officers (2) male or female.
Salary $3780 to 4780. Graduate
degree in social work or college
graduation plus one year exper-
jence in children’s or family agen-
cy. Assistant Superintendent —
Detention Home, salary $4880 to
$6000. College graduate; two
years experience in social work,
preferably in a children’s institu-
tion; familiarity with group work
methods and recreation leadership
skills. Write Miss Dolores E.
Wagner, Chief Probation Officer,
Court of Common Pleas, Room
416, Courthouse, Cincinnati 2,
Ohio.

OREGON, EUGENE—Juvenile
Counselors — $374 to $486 per
month in six steps. Requirements:
(1) One year graduate training
in social work, sociology, crimino-
logy or psychology and one year
experience in child welfare work,
juvenile probation work, or deten-
tion work or other correctional
work, or (2) Graduation from
four year recognized college or
university, with major in social
work, sociclogy or other social
sciences. Must have own car.
Write Jack Glass, Director, Lane
County Juvenile Department, 23—
6th Ave. West, Eugene, Oregon.

TEXAS, AMARILLO — Chief
Probation Officer, juvenile depart-
ment of Potter County. Two years
experience in probation plus BA
with major in sociclogy or psycho-
logy; preferably, graduate work
in social work, eriminology or psy-
chology. $4500 plus car and mile-
age allowance. Write Thomas S.
Tittle, Chief Probation Officer,
Room 305, County Courthouse,
Amarillo, Texas.
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TEXAS, CORPUS CHRISTI—
Detention Home Superintendent
for new facility. $5400 to $6000
plus $300 per year car allowance.
Two years graduate study in ac-
credited school of social work and
two years experience in responsi-
ble position in a detention home or
related institutional work. Exper-
ience beyond two years may be
substituted on year for year basis
for second year education in grad-
uate school of social work. Submit
full report of training, experience
and education. Must respond at
own expense at time and place set
by Juvenile Board. Write Chief
Probation Officer, P. O. Box 7276,
Corpus Christi, Texas.

VIRGINIA, RICHMOND—

Casework Supervisor, $4160-4992,
but qualified person may start at
$4784. Two years graduate study
in school of social work and one
year experience, or one year grad-
uate study and three or four years
experience. Write David H. Katz,
Jr., Chief Probation Officer, Ju-
venile and Domestic Relations
Court, 1115 E. Clay Street, Rich-
mond, Virginia. Psychiatric Social
Worker to work on group and in-
dividual basis with juvenile offend-
ers in Virginia’s four Industrial
Training Schools. Start September
1, 1956 or October 1, 1956, Salary
$4920 per year. No Civil Service
examination required. Regquire-
ments: MS in Psychiatrie Social
Work, four years of social case-
work experience, two of which
must have been in a psychiatric
setting. Address inquiries to Pat-
ricia R. Denton, M.D., Director,
Mobile Psychiatric Clinic, 601
Spring Street, Richmond, Va.

WASHINGTON — Superinten-
dent, Reformatory and Superin-
tendent, Penttentiary., $762-909.
Must have completed college and
at least five years of progressively
responsible supervisory or ad-
ministrative experience in an
adult correctional institution. Ap-
plicants without college training
will be accepted who have addi-
tional qualifying experience to
substitute year for year for edu-
cational requirements. Assistant
Supervisor  (Classification and
Treatment) $612-729. Must be

college graduate with major in
public administration, social
science or related field and must
have at least five years of super-
visory or administrative exper-
jence either in correctional work
or probation or parole work, pro-
vided it has included or been sup-
plemented by experience in a cor-
rectional institution. Associate Su-
perintendent (Custody)—3$561-668
Must be college graduate with at
least two years of staff supervi-
sory or administrative experience
in working with adult inmates or
parolees. Additional qualifying ex-
perience may be substituted for
academic training on year for year
basis. Write Dr. Clarence Schrag,
Supervisor, Division of Adult Cor-
rections, Department of Institu-
:ions, Box 867, Olympia, Washing-
on.

Institutional Caseworker I —
2282-334. Beginning social ser-
vices work under close supervision.
Must be college graduate. Institu-
tion Caseworker II — $307-364.
Under supervision, provide case-
work services to patients or in-
mates of mental hospital or school
of delinquent work. Institution
Caseworker III—$334-397. Duties
same as for Caseworker II. Must
have completed two years training
in approved graduate school of
social work. One year casework
experience may be substituted for
such training. Social Services
Field Representative I — $364-
432. Has responsibility within as-
signed area for admission, case-
work and placement of students
in a school for retarded children.
Must have comvleted two years
training in approved graduate
school of social work and at least
one year of successful employment
in agency providing children’s
services in a supervisory or pro-
fessional casework position. Addi-
tional year of experience may be
substituted for one year of grad-
uate training. Youth Camp Coun-
selor I—$307-364. Provides group
work and counseling services to
inmates in youth camp. Must be
college graduate with some exper-
jence in working with adolescent
boys. Employment of this type
may be substituted year for year
for two years of college. Super-
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visor of Social Service (Institu-
tions) at Ranier State School for
retarded children. Maple Lane
School for delinquent girls. $482-
514. Two year graduate of school
of social work, at least three years
suecessful employment in case-
work. Additional year experience
may be substituted for second
year graduate training. Super-
visor, Child Guidance Center —
$514-612. Two year graduate
school of social work, clinical
psychology or education (speciali-
zation in counselling and gui-
dance.). Three years successful
full time paid counselling or case-
work experience with emotionally
disturbed children or adolescents,
or with parents on child behavior
problems. Write Washington State
Personnel Board, P. 0. Box 688,
Olympia, Washington.

WISCONSIN, MILWAUKEE—
Children’s Court Probation O ficer,
Family Court Worker, Municipal
and District Courts Probation Of-
ficer — $4520.23 to $5355.09 per
year. Satisfactory completion of
two years’ graduate work in an
accredited school of social work
excluding the thesis; possession of
a master’s degree from an accre-
dited school of social work desir-
able. One year’s paid experience as
a social service worker with an
accredited caseworking agency
preferred. Application forms may
be secured from the Milwaukee
County Civil Service Commission,
Reom 206, Courthouse, Milwaukee
3, Wisconsin,

ILLINOIS, CHICAGO—Proba-
tion Officers (2) for U. S. District
Court. Salary $5440 to $7465.
Master’s degree in social work re-
quired. Write Chief Probation Of-
ficer, U. S. District Court, 229 U.
S. Court House, Chicago 4, Illinois.

_ WASHINGTON, SEATTLE—
Caseworkers (5), MSW preferred,
for probation work with depen-
dent and delinquent children.
$4080 to $5160. Write Martin
Falsberg, Assistant Director, King
County Juvenile Court, 1211 East
Alder, Seattle 22, Washington.

NEWS FROM
PHILADELPHIA

PHILADELPHIA
YOUTH SERVICES
BOARD

At a recent meeting of the
Philadelphia Youth Services
Board, Mrs. Evelyn M. Trommer
was appointed Executive Director.
Mrs. Trommer has an unusually
rich background in the field of
law and social welfare. In recent
years she was Assistant District
Attorney assigned to the Juvenile
and Domestic Relations Divisions
of the Municipal Court. Jerome
Reznick, formerly with the Crime
Prevention Association of Phila-
delphia, serves as Assistant Direc-
tor, and H. Donald Burr as the
consultant of the Youth Services
Board to the Board of Public Edu-
cation.

_The Philadelphia Youth Ser-
vices Board, under the chairman-
ship of Mayor Richardson Dil-
worth, combines representatives
of public and private agencies
which deal with the prevention,
control and treatment of juvenile
delinquency.

All who have meditated on the art of governing mankind have been
convinced that the fate of empires depends upon the education of youth.

Aristotle

MEETING OF
PAROLE ADVISERS

The Pennsylvania Board of Pa-
role held a meeting of parole ad-
visers in the Philadelphia area at
the Girls’ High School Auditor-
ium, 17th and Spring Garden
Streets, Philadelphia, on Wednes-
day, May 23, 1956, at 8:00 P.M.
The program was moderated by
Walter E. Anderson, Supervisor
of the Philadelphia office of the
Board of Parole.

Mr. Paul J. Gernert, Chairman
of the Pennsylvania Board of Pa-
role, and Mr. Theodore H. Reiber,
Member, addressed the group
briefly on the paroling process and
importance of the adviser’s role in
the rehabilitation of the offender.
Dr. G. I. Giardini, Superintendent
of Parole Supervision, spoke on
the role of the adviser in parole
service.

Two Parcle Agents from the
Philadelphia office, Robert H.
Smith and Robert A. Moose, pre-
sented a dramatic skit of an inter-
view between a Parole Adviser
and a parolee. Following the skit,
a question and answer period was
held. Assistant Supervisors of the
Philadelphia office, Charles H.
Knapp, Daniel O. McElwee, Pal-
mer J. Jones, and Harold G. Mil-
ler, served as panelists. The dis-
cussion was lively and spirited and
could have continued indefinitely.
It was generally conceded that un-
employment has a large bearing
on any failure of our parolees to
adjust in the community. For this
reason, many in the group felt it
advisable to invite employers to
future meetings, as well as police
officials and members of the judi-
ciary.

The program was concluded by
showing a film entitled “Angry
Boy” by Mr. Fred H. Miller of the
Public Service Institute of the De-
partment of Public Instruction.

Some 150 persons attended, and
it was apparent that additional
meetings of this group will be
scheduled in the future.

If we work upon marble, it
will perish; if on brass time
will efface it; if we rear tem-
ples, they will crumble into
dust; but if we work upon im-
mortal minds, and imbue them
with principles, with the just
fear of God and love of our fel-
low men, we engrave on those
tablets something that will
brighten to all eternity.

WEDNESDAY
WORKSHOP
JUNE 6, 1956

“Joint responsibilities of the In-
stitutions and Parole Board in
Problems relating to Pre-Parole
Planning, Pre-Parole Investiga-
tions, Parole Violators, etc., was
discussed at a Wednesday Work-
shop Session.

Mr. William Banmiller, Director
of Parole, Bureau of Correction,
Harrisburg, presided. Consultants
were: J. M. DesRochers, Secre-
tary, Pennsylvania Board of Pa-
role, Harrisburg; Raymond Wie-
seckel, Senior Parole Officer, State
Penitentiary at Rockview, Belle-
fonte; Harold Miller, Assistant
Supervisor, and Charles Rupp, Pa-
role Agent, Pennsylvania Board of
Parole, Philadelphia; and R. L.
Herbstritt, Parole Agent, Pennsyl-
vania Board of Parole, Erie. !

MR. DesROCHERS

The Parole Plan establishes the
daily pattern of a parolee’s life in
the community. The Parole Board
usually wants parolees to go back
to their home communities, espec-
ially where they have family ties.
In cases where an inmate has no
ties whatsoever the Board permits
an Agency plan to be used. This
is only used as a last resort. Mr.
Banmiller interjected a comment
here that each new commitments
should be told that his record be-
gins as of that time and he must
earn his parole.
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MR. WIESECKEL

Mr. Wieseckel spoke on the need
of a prisoner for a complete parole
plan for release and how difficult
it was for him to secure one in
and around Rockview. Farm jobs
are hard to get and there are no
industries or agencies nearby to
help. He felt that the investiga-
ing agents in the distriet office
could take a more positive ap-
proach in weaker plans. Maybe
agency plans would be better than
partial plans, with stricter super-
vision, in the cases of younger
men.

MR. MILLER

Institutional parole  officers
should give more facts on Pre-
Parole requests as to an inmate’s
efforts to secure a plan and
something about his progress so
that if the plan is weak the agent
can make a satisfactory recommen-
dation. This is important in the
cases where agency plans are used.
In Philadelphia a meeting of Pa-
role advisors was called recently
and the problem of employment
discussed. It was decided to make
an all out effort to solicit help
from employers and contact the
Chamber of Commerce, explain pa~
role to them in order to break
down the resistance to hiring pa-
rolees. Employers could be invited
to go through the institutions and
get acquainted with inmates ap-
plying for jobs.

MR. HERBSTRITT

Mr. Hebrstritt spoke about diffi-
culties he meets with parolees in
rural areas. Farmers want pa-
rolees to work long hours for small
pay, are interested in hiring help,
not necessarily rehabilitating. A
farm plan is usually a one man
plan, like an agency plan. Parolee
usually accepts such a plan just
to get out of prison but becomes
dissatisfied auicklv and then the
Agent’s problems begin. Parolee
usually winds up back in his home
community with a partial plan.
If Mr. Herbstritt gets a partial
plan case he usually gives the pa-
rolee 30 days to find a job.

MR. RUPP

Mr. Charls Rupp said he had
none of the problems mentioned
above, but if a plan did fail te
materialize after a parolee’s re-
lease, the institution should be
notified so this same plan would
not be used again.

He also felt many parole viola-
tors are given too much informa-
tion as to why they were returned
and the names of the informants.
This should not be done as it will
be difficult for Agent to get any
more information from these peo-
ple if they become aware of the
fact that the parole violators know
who told on them,

Mr. Wieseckel said this last re-
mark concerning parole violators
does not usually happen. Inmate is
given reasons for return, but not
the source. The parolee is inclin-
ed to minimize his actions in viola-
ing parole rules.

Mr. DesRochers stated that Mr.
Cavell found hundreds of inmates
were ‘“‘continued for parole plans™
and were still in prison. Main rea-
son the Board of Parole does this
instead of granting parole as of
a certain date is because of the
individual himself, considering the
whole overall picture. A lot de-
pends on the type of plan. They
check his adjustment, vocational
record, and the environment to
which he is returning. Also con-
gidered are psychiatric reports,
D. A. contacts and community sen-
timent.

I shall pass through this
world but once. If, therefore,
there be any kindness I can
show, or any good thing I can
do, let me do it now; let me not
defer it or neglect it, for I shall

not pass this way again,

De Grellet
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DISCUSSION

Mr. Lawson remarked that the
Parole Board usually goes along
on partial plan cases of Pennsyl-
vania Industrial School. Inmates
there have the idea that if they
have enough money to keep them-
selves they have 30 days to find
a job. This has no basis in fact.

Mr. Lawson feels the Parole
Board should determine eligibility
for parole, either grant parole or
refuse, not continue.

Mr. DesRochers stated that
when partial plans are used a con-
dition of parolee’s release is that
he must make every effort to se-
cure a job as soon as possible. If
he does not make any effort to do
so and the agent reports this, the
Board may return parolee.

Mr. Petri, Senior Parole Officer,
Eastern State Penitentiary said he
seldom submits Agency plans. Em-
ployers would be welcomed into
the institution. He also mentioned
some attorneys in Philadelphia
Area are charging a fee to secure
jobs for inmates. He suggested
that when agents send reports to
the Parole Board in which parts
of a plan are rejected the institu-
tion be notified at that time, in-
stead of waiting to hear from the
Board itself.

Mr. McElwee said we do not
want to usurp responsibility of
Board — therefore the decision
regarding acceptability of a plan
should come through channels—
from the Board.

Mr. DesRochers explained that
the Board of Parole is aware of
attorneys charging fees to get
jobs, but legally nothing can be
done.

Myr. Bierstein noted that insti-
tutional parole officers should give
more information on Pre-Parole
requests (explaining circumstan-
ces warranting investigation of
partial plan, giving location of pa-
role plan participants and for-
warding written offers of home,
Jjob, parole adviser.)

COMMITTEES
HAVE

NOT

BEEN
APPOINTED
AT

PRESS

TIME.

AS

SOON

AS
ANNOUNCED
MEMBERS
WILL

BE

NOTIFIED.

OBITUARY
Tribute to Joseph A. Davis.

Joseph A. Davis, Administrative
Assistant of the Municipal Court
of Philadelphia, died on April 7,
1956, at the age of 66. Mr. Davis
was associated with the Municipal
Court since its establishment in
1914, when he was Clerk for Judge
James E. Gorman. For several
years he also was Acting Director
of Probation. He was greatly ad-
mired for his kindness and gen-
uine sense of humor, and his deep
interest in the welfare of individ-
uals who became wards of the
Court. The Probation Department
of the Court will honor his mem-
ory for a long time to come,




s
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ANNUAL BUSINESS
MEETING MINUTES

The Annual Business Meeting
of the Pennsylvania Association on
Probation, Parole and Correction
was held in Convention Hall, Bed-
ford Springs Hotel, on Tuesday,
June b, 1956. President Farrow
fgil{ed the meeting to order at 2:10

Judge Depuy, Franklin County,
served as Parliamentarian. Judges
of Elections were Mr. Campbell,
Mr. Porter and Mr. Romans. Tell-
ers appointed were Mr. DesRoch-
ers, Mr. Zang and Colonel Good-
year.

The minutes of the 1955 Busi-
ness Meeting wre read by Mrs.
Leader and approved as read.

Mrs. Leader, Treasurer, report-
ed that as of June 1, 1955, the As-
sociation balance was $852.44.
During the year, $1259.00 had
been paid into the fund, and
$1367.70 had been withdrawn,
leaving a balance of $743.74 as of
May 15, 1956. It was moved,
seconded and passed that the
Treasurer’s report be filed for
audit.

Dr. Taylor, Chairman of the
Program Committee had no for-
mal report. However, he thanked
the members of his Committee and
also the Executive Committee for
their help and suggestions during
the year.

Mr. Wissinger, Chairman of the
Publicity Committee, had two co-
chairmen, Mr. Morello in Philadel-
phia and Mr. Minneci in Pitts-
burgh. Mr. Morello had some diffi-
culty in getting publicity in the
large Philadelphia papers, but the
suburban_papers had responded
quite well. Mr. Minneci advised
that the Pittsburgh papers were
very cooperative. Six articles were
published regarding the meetings
and luncheons of the Pittsburgh
Area Council of which Mr. Cata-
lano was Chairman. Pittsburgh
Channel 2 of TV carried pictures
of one meeting held at the Salva-
tion Army.

The Annual Conference had al-
so received publicity through arti-
cles in newspapers in-Johnstown,
Altoona, Butler, also the Butler
radio station.

Mr. Cavanaugh, Mr. Herbstritt,
and Mr. Cancelmi were thanked for
their assistance in the distribution
of news releases within their re-
spective areas.

Mr. Aldstadt was congratulated
for forwarding over 400 personal
invitations to active and inactive
members of the Association an-
nouncing the Annual Conference,
together with a brochure of the
facilities available at Bedford
Springs.

Mr. Wissinger announced that
at the suggestion of Mr. Fraley a
news release of the Annual Con-
ference would be available the
next day for members to take with
them to have published in their
local papers.

Mr. Wissinger felt the Associa-
tion could have received even more
publieity, but all in all he felt his
Committee members and repre-
sentatives had done a good job.

Dr. Giardini, Chairman of the
Legislative Committee, was not
present and Mr. Welch, member,
read his report.

In an attempt to get the views
of the organization relative to
legislative proposals, the Chair-
man of the Legislative Committee
contacted the Area Council Chair-
men, requesting each to get sug-
gestions in his respective areas
about legislation. Upon receipt of
reports from this source, the mat-
erial was submitted to the other
two members of the Committee,
and some comments were received
from them. The Chairman then
took it upon himself to prepare an
article which appeared in the last
number of the Quarterly in which
the attempt was made to propose
legislation in all the various as-
pects of correction. It was hoped
that the members of the organiza-
tion would use this article as a
starting point for further sugges-
tion for the new committee on
legislation.

The present Committee did not
feel that any action could be taken
on any legislation without con-
siderable preparation and presen-
tation of any proposed legislation
to the membership of the Associa-
tion. It was this Committee's sug-
gestion that the new president ap-
point on this Committee persons
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who can give it a good deal of time,
who can study the proposals made
in the article referred to, and us-
ing this as a basis, prepare defi-
nite recommendations for legisla-
tion tc be presented to the mem-
bership, either through the activi-
ties of the Area Councils or circu-
lated by correspondence, and final-
ly submitted to the Executive
Committee for approval. This
would enable the Legislation Com-
mittee to present legislation for
introduction at the next session of
the Legislature.

It is to be noted that this Com-
mittee believes  that legislation
proposed only with the approval
of the Executive Committee can be
defeated if a minority of member-
ship is opposed to it. There must
be as nearly a unanimous accep-
tance of proposals as possible by
the membership at large before we
can be assured of passage.

Mr. Groninger and Mr. Bier-
stein reported on the Quarterly
Committee in the absence of Mr.
Morgan, Editor. They felt that
Mr. Morgan had done an excellent
job. The members of the Commit-
tee are interested in comments as
to whether the membership feels
the issues have been interesting,
informative, or humorous. There
has been at times a lack of mater-
jal which has made it necessary
for the Committee to draw from
their own resources. More material
should be submitted by the mem-
bership.

Mr. Anderson, Chairman of the
Committee on Standards, was not
present. He had advised the Presi-
dent they were gathering material
gu‘c had no report available to

ate.

Mr. Yeager, Member of the Re-
search Committee, in the absence
of Mr. Jacks, Chairman, said to
date progress had been noted.
They have not yet determined ex-
actly what this Committee’s func-
tion is in the organization, but
they hope something will come out
of it by next year.

Mr. Bierstein, Chairman, re-
ported on the Membership Com-
mittee as follows: At the begin-
ning of Mr. Farrow’s year, the
Executive Committee had, at his
suggestion, approved the establish-
ing of twelve Area Councils throu-
ghout the State, each headed by

its own Committee, for the pur-
pose of enabling members to get
together to discuss their individual
problems.

Some of the Area Councils had
been slow in getting started, not
because of lack of interest, but due
to weather conditions, transporta-
tion difficulties, ete. Two Couneils
had been outstanding during the
yvear—Harrisburg and Pittsburgh.
The Harrisburg Council, under the
Chairmanship of Mr. Lawson, held
three meetings at colleges within
their area, co-sponsored by the
Sociology Departments of the col-
leges. Attendance averaged be-
tween 75 to 100 at each meeting.
In addition to interesting the stu-
dents at the colleges, the meetings
had drawn the attention of com-
munity representatives, agencies
and lay persons. The Harrisburg
Couneil also held a dinner meeting
for members of the Association
within their area. Problems of the
Association were discussed in a
“pull session”. It was generally
felt the greatest need of the As-
sociation was for a far-reaching,
sustaining public relationship with
the full support of the citizens. It
must be a sustaining type of in-
terest that continues year after
year. Mr. Achenbach, Program
Chairman of the Harrisburg
Council, was congratulated for the
excellent work he had done.

The Pittsburgh Council of which
Mr. Catalano was Chairman held
several meetings and luncheons.
They had large attendances which
indicates a real interest.

1t ig felt by this Committee that
it will take time for the idea of
Area Councils to take effect. How-
ever, they believe the concept is
sound and given an opportunity
can develop. When individuals are
willing and able to express their
views and ideas, we will be as-
sured of a growing and effective
association. This Committee re-
commended that Area Councils be
continued in the years ahead.

President Farrow thanked all
chairmen and members of the
Area Councils.

Judge Depuy commented that he
had attended the Harrisburg meet-
ings and felt that they were tre-
mendously worthwhile and should
be carried forward. He emphasized
the need to get the public inter-
ested in order to help ourselves.
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Mr. Conway, Chairman of the
Resolutions and By-Laws Commit-
tee, presented the proposed chan-
ges in the by-lays which had been
approved by the Executive Com-
mittee and submitted to the mem-
bership thirty days in advance of
the Annual Meeting in accordance
with -the by-laws. The proposed
changes adopted by the member-
ship were as follows:

Article 1. The name of this
Association shall be “The Pennsyl-
vania Association on Probation,
Parole, and Correction.”

Article III. The annual dues of
this Association shall be due and
payable as of the calendar year,
that is January 1st and expiring
as of December 31st.

Anrticle IV Section I. The Offi-
cers of this Association shall be a
President; a first Vice-President;
a second Vice-President; a Secre-
tary; and a Treasurer.

The Secretary and the Treasur-
er shall each serve a term of two
years and the Secretary shall re-
ceive an annual allowance of
Twenty-five Dollars.

Article IV Section III. The im-
mediate Past President of this As-
sociation- shall serve as an ex-
officio member of the Executive
Committee for a term of one year.

In the absence of Mr. Cavell,
Chairman of the Nominations
Committee, Mrs. Leader, Secre-
tary, read the list of candidates
proposed by that Committee as
follows:

President — Mr. Edward Bru-
baker, Chief Probation Officer,
Dauphin  County, Harrisburg,
Pennsylvania.

Ist Vice-President — Mrs. Mar-
garet A, Huff, Superintendent,
Gumbert School for Girls, Pitts-
burgh 37, Pennsylvania.

2nd Vice-President — Mr. R. L.
Herbstritt, Parole Agent, Pennsyl-
vania Board of Parole, G. Daniel
Baldwin Building, Erie, Pennsyl-
vania.

Secretary-Treasurer — Miss C.
Arlene Kurtz, Pennsylvania Board
of Parole, Box 66, Harrisburg,
Pennsylvania.

Executive Committee — Mr.
Charles H. Cuthbert, Parole
Agent, Pennsylvania Board of Pa-
role, 1107 Law and Finance Build-
ing, Pittsburgh, Pennsylvania.

Executive Committee* — Mr.
William J. Banmiller, Parole Di-

rector, Bureau of Correction,
Camp Hill Pennsylvania.

*To complete the unexpired term
of Mr. Peter J. Frascino who re-
signed recently,

President Farrow asked for
nominations from the floor; there
being none, the nominations were
closed and the Secretary was di-
rected to cast a ballot for the en-
tire slate as read and submitted
to the membership.

INSERT

The resolution was presented
by Mr. Fraley and seconded by Mr.
Burbank that a letter be sent to
Governor Leader thanking him for
alleviating the situation at Penn-
hurst and Polk by utilizing facili-
ties at Mont Alto and White
Haven. The resolution was adopt-
ed unanimously.

The suggestion was made by
Mr. Catalano that the Area Coun-
cil Chairmen be permitted to at-
tend the meetings of the Executive
Committee. Mr. Farrow thought
this was a good suggestion; how-
ever, it would be a matter for the
new president and Executive Com-
mittee to decide.

. A motion was presented by Mr.
Fraley and properly seconded, that
the Association purchase a suit-
able insignia which could be sold
to members for attaching to the
license plates of their cars. Motion
was carried.

Mr. Farrow announced that
tentative plans have been made to
hold the 1957 Annual Conference
at Pocono Manner. He also ad-
vised that an invitation had been
received by the Association from
the Erie Chamber of Commerce to
hold the 1957 meeting in that city.
_The new officers of the Associa-
tion were presented. Mr. Farrow
thanked all chairmen and mem-
bers of all committees for their
support and cooperation through-
out the year.

(A rising vote of thanks was
given to President Farrow for the
excellent work he had done during
his term of office, Mr. Aldstadt
was congratulated for the fine
work his committee had done on
local arrangements and the hospi-
tality that was shown to the mem-
bers.

There being no further business,
the meeting was adjourned at
4:20 P.M.

Respectfully submitted,
Eliza Leader, Secretary
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NEW BOOK

Charles Lionel Chute and Marjorie
Bell, CRIME, COURTS, AND
PROBATION, The Macmillan
Company, New York 1956; 268
pp.
Charles L. Chute, the principal
author of this book, was known
to a great number of probation
and parole officers, either per-
sonally or by name, Before be-
coming Director of the Nation-
al Probation and Parole As-
sociation (1921-1948), which he
and a dozen probation officers
had founded in 1907, he served
in various capacities in the
fields of social work, especially
in the Child Labor movement.
For some time he was Execu-
tive Director of the Pennsyl-
vania Child Labor Association.
In the midst of writing this
book—during his years of re-
tirement — he died on Sep-
tember 25, 1953. The book was
completed by his sister-in-law,
Marjorie Bell, who for many
years was professionally assoc-
iated with Charles Chute in the
activities of the National Pro-
bation and Parole Association.
It is both a narrative of the de-
velopment of probation and a
personal account of Charles
Chute’s efforts and accomplish-
ments in this field. Historically,
the beok goes back to the few
forms of leniency in the other-
wise rigid system of Old Eng-
lish justice and the much more
recent prison reform in Great
Britain during the nineteenth
century. A special chapter is
devoted to John Augustus,
shoemaker in Boston, who from
1841 wuntil his death in 1859
supervised thousands of mem-
and women offenders released
into his custody by the courts
and thus became America’s
“first probation officer.” The
idea  of probation spread
throughout the country after
the first adult probation law

was passed in Massachusetts in
1878 and the first juvenile
court was created in Chicago in
1899. The trend of probation
legislation and its implementa-
tion is traced, with special em-
phasis on the development in
New York State. The history
of the National Probation As-
sociation, later the National
Probation and Parole Associa-
tion, from humble beginnings
to its present influential posi-
tion and far-flung service pro-
grams, promotional activities
and research functions is pre-
sented. Well deserved credit is
given to its paramount role in
the preparation and publication
of standards for probation and
parole services, and of model
laws for specialized courts
dealing with children and for a
state~-administered adult proba-
tion and parole system. Other
chapters deal with pre-sentence
investigation, selection for pro-
bation (including a critical ap-
praisal of the idea of a Youth
Correction Authority and its
attempted implementation ina
few states), probation case
work, administration of pro-
bation (including such matters
as professional standards of
the probation staff, merit ap-
poitments, in-service training,
salaries, case loads, state-wide
probation as compared with the
traditional local probation sys-
tem as part of the courts) and
probation in the juvenile court.
The final chapter is devoted to
an evaluation of probation pro-
gress and of studies concern-
ing the efficiency of probation,
including the validity of predic-
tion tables for the outcome of
probation, parole and institu-
tional treatment., There also is
a reference to the activities of
professional organization on
the state level, as for instance,
the Pennsylvania Association
on Probation and Parole.

John Otto Reinemann
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“PLANNING AN
EFFECTIVE PROGRAM
FOR JUVENILE
INSTITUTIONS™

This was a very interesting
meeting which was perhaps more
informal than the average. Dr.
E. Preston Sharp reviewed the
present situation, noting that in
the past institutions had a puni-
tive application. In terms of work-
ing conditions, he thinks we are 15
to 20 years behind. Many of the
institutions’ personnel have no pre-
requisite training. And then the
problem is, once you get the per-
sonnel, how to hold them, as there
is a high turn-over.

A training school should not be
an institution for punishment, not
as a last resort because other
things have been failing. It should
be a resource available to the court
where a particular child can be
helped. Dr. Sharp classified delin-
cuent children into five groups:

1. The anti-social child who
has been rejected all his life,
which he feels is rough to work
with.,

2. The thrill-seeker, who meets
a group, for instance, on a street
corner and then they become in-
volved in delinquency. For these,
he feels the prognosis is good.

3. The child who comes from a
jungle of a city, who becomes a
member of a gang for self-survi-
val. He joins a gang as a sort of
life insurance, and what the gang
does he is involved in, of course.

4. Those children with physical
deficiencies which cause insecurity
and inability to compete in nor-
mal competition. For example, the
boy who steals to show he is a
man.

5. The psychopathic delinquent.
These cases belong to the hope-
less group and we might as well
accept the fact that they will have
to be locked in an institution until
their natural death.

He feels we should regear our
thinking on the training of staff
at least for the house .parents of
the institution cottages. Me men-

tioned that he feels 15 boys or
girls per staff member is the maxi-
mum. Perhaps if the length of
stay were reduced, or else make
the program more positive, it
would cost less. Dr. Sharp stated
that he thinks if the stay is long
in an institution, and they still do
O. K. when they are released, it
was in spite of the program rather
than because of it. In reference to
salary, Mr. Gladden at this point
mentioned that his cottage parents
earn an equivalent of $5000 plus.

Mr. Thomas, Probation Officer
of Erie County, stated that he feit
commitments should have more in-
dividual attention and less mass
treatment.

Mrs. Huff, Superintendent of
the Gumbert School for Delin-
quent Girls from Allegheny Coun-
ty, stated she noted a big differ-
ence in girls the past five years.
They are more belligerent, defiant,
aggressive, lazy, have no ambi-
tion; they just want to sit in front
of a TV set. The staff at Gumbert
are more trained in the education-
al field than in the social work
field. There are only 14 on the
staff and they not only teach but
act as house mothers as well. The
staff is professional per se. The
school is noted to produce poised
and well-groomed girls as the re-
sult of the training at Gumbert.
At present, 38 of their girls on pa-
role are married. Only one mar-
riage that they know of is an un-
happy one, and they are working
hard on this case. The girls that
are now coming to the school are
quite damaged and more vicious in
their conduct, but this just adds
up to having a greater challenge.
They try to work on their spirit.
Mrs. Huff added they could use
more social workers. They are
planning to take some girls from
other counties. She added that
the girls at Gumbert are part of
the community group, such as
church and camping groups, and
are generally quite well accepted
by the communitv. Mr. Gladden in-
dicated they are getting a new
social worker and are going to
spend more time in orientation.
He took an optimistic view of
things and stated that we should
not just keevo complaining about
our needs, but make the most and
best use of what we have, and not
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sit on our hands, but work harder.
There was general agreement,
however, that we need to sell the
program more to the community
to get money for better service all
around, that it was tough trying
to compete with industry to get
top rate people. For this, they
should have top rate salaries.

Mr. Griessler, Juvenile Proba-
tion Officer of Berks County,
brought up the point that proba-
tion officers sometimes tend to
forget their institution cases until
a case is ready to be released.

Mr. Daniel Rees, Superinten-
dent of Thorn Hill School for
Boys, stated that he thought com-
mitments to a particular place all
should not be a “last chance”, and
that it is possible and advisable to
get leadership from the boys.

Dr. Sharp added that by the
trend of our culture the males are
more serious and aggressive. Pres-
ently, they are studying five cases
under the age of 16 at the Youth
Study Center on the charge of
murder. Last year, they were
given 11,000 cases to study. With
the girls, trouble often starts when
first they have somewhat of a con-
test with their mother. They are
truant from school. Then the pat-
tern usually is they will stay away
one night, they will return, have a
big fight with mother, then they
are away several nights, and so
on. All children need:

1. Security so that they can go
gut and stand on their own two
eet.

2. Discipline which is built on
respect.

3. Standards so that they can
have a real feeling as to what is
right and wrong.

Mr. Raven Ziegler, Chief Pro-
bation Officer of Lehigh County,
stated that he feels 95 per cent of
the cases come from inadequate
homes, and, therefore, stressed the
value of good house parents, who
would substitute for lack of good
fathers and mothers. He thinks
perhaps there should be receiv-
ing homes back at the home coun-
ty to keep them from returning to
the same inadequate homes they
came from. Dr. Sharp added he
feels this is a real need. Mr. Glad-

den stated that probation officers
and institutional people should
work as a partnership. In a con-
cluding discussion, it was brought
out that there should be prepara-
tion of the child prior to a commit-
ment to an institution; the school
should have an adequate history,
and the probation officers should
come to the institution. Some send
children but have never been to
the institution. The probation peo-
ple should continue to work with
the family while the child is at
the school, and if the schools gave
progress reports regularly, it
would help with this endeavor.

ELTON R. SMITH
CENTRAL OFFICE
PENNSYLVANIA
BOARD OF PAROLE

On April 1, 1956, Elton R.
Smith assumed his new duties as
Assistant Superintendent of Pa-
role Supervision in Charge of Pa-
role Planning for the Pennsylvan-
ia Board of Parole.

Prior to accepting this position,
Mr. Smith had been Assistant
Superintendent in Charge of In-
terstate Matters since June, 1947.

A native of West Virginia, Mr.
Smith is a graduate of the Univer-
sity of West Virginia and taught
school for eight years prior to ac-
cepting a job in a seltlement house
in Philadelphia. While in Philadel-
phia, he attended the Pennsylvan-
ia School of Social Work and the
Institute of State and Local Gov-
ernment of the University of
Pennsylvania.

Mr. Smith was appointed a pa-
role agent in the Philadelphia
office of the newly organized Penn-
sylvania Board of Parole in July
1942, and served in that capacity
until June, 1945, when he was ap-~
pointed as an Assistant Supervi-
sor of the Philadelphia office. In
June, 1947, Mr. Smith succeeded
Joseph F. Ursenbach in the Cen-
tral Office of the Board as As-
sistant Superintendent of Parole
Supervision in Charge of Inter-
state Matters.

The Quarterly wishes Mr. Smith
success in his new position.
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NATIONAL
CONFERENCE
ON PAROLE

Four hundred delegates from 46
states, Hawaii, Canada, Guam and
Jamaica met in Washington, D.
C., for three days in April to re-
view progress in parole practice
standards and philosophy since
the last conference in 1939, and
to work on a preliminary draft of
what is expected to be a handbook
on parole. Delegates were appoint-
ed by state governors and were al-
so selected from lay or profession-
al leaders by local committees in
cach state.

Chief Justice Warren, Attor-
ney General Brownell, Chief Judge
Bolitha Laws, United States Dis-
trict Court, J. Edgar Hoover, Di-
rector, ¥FBI, and James Bennet,
Director, Federal Bureau of Pri-
sons, addressed the delegates at
different assembly meetings dur-
ing the Conference.

WORKSHOPS

The proposed manual for parole
contains twelve chapters, and each
chapter was the subject of a sepa-
rate workshop discussion for two
days. On the third day, the entire
group assembled to hear reports
from the workshop chairmen on
results of the deliberations.

The topics for workshop con-
sideration were:

1. Parole — Definitions.

2. Sentencing and Parole
Laws.

3. Parole Board Structure.

. Parole Board Functions.

5. Parole and Public Rela-
tions.

6. Preparation for Parole.

7. Criteria for Parole Selec-
tion.

8. Detainers and Warrants
and Procedure for Viola-
tors.

9. Parole Staff.

10. Parole Supervision.

11. Discharge from Parole.

12. Statistical and Adminis-
trative Reporting.

Some of the workshop chairmen
were: G. I. Giardini, Pennsylvan-
ia Board of Parole; Fred Finsley,
California Adult Authority; Russ-
ell Osward, Massachusetts De-
parment of Corrections; Charles
Chew, Virginia Board of Parole;
Austin MacCormick, University of
California; Walter Reckless, Ohio
State University; and Fedele Fau-
ri, University of Michigan School
of Social Work.

CHIEF JUSTICE WARREN

At the opening session on April
9, Justice Warren spoke out
strongly for parole to be run by
professionally  trained workers
rather than on a political basis.
He pointed out that as Governor
of California he put the entire cor-
re;ctional system under civil ser-
vice and paid parole officers as im-
portant public servants. He went
on to say that he did not see pa-
role as “coddling” prisoners but
rather as a logical pattern of con-
tinuing restraint, supervision and
help while a parolee is seeking to
reeestablish himself in society.

. Mr. Warren stated that prisons
in U. S. A. have a capacity of
175,000. Each year they receive
about 90,000, so that it is neces-
sary to release around 80,000 as
was done last year to avoid dan-
gerous overcrowding and event-
ual saturation. Parole, he thought
was the safest, most scientific way
of effecting these releases and aid-
ing men to reintegrate themselves
in the community.

ATTORNEY GENERAL
BROWNELL

In his address of welcome, the
Attorney General, who, with the
National Probation and Parole As-
sociation and the Federal Board of
Parole was a co-sponsor of the
Conference, emphasized the suc-
cess made by the majority of pa-
rolees as contrasted with the wide-
ly publicized failure of the minor-
ity. He urged the Conference to
adopt a new word or phrase that
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would serve to distinguish a for-
mer prisoner, released by expira-
tion of sentence or by statutory de-
duction of time, from the person
released by a paroling authority
with a suitable parole plan and to
supervision. Newspapers use “pa-
rolee” as being descriptive of all
former prisoners and Mr. Brown-
ell thought it was up to the Con-
ference to produce a different
name or label.

J. EDGAR HOOVER

Using the accumulated exper-
ience of the F. B. I. as the basis
for his talk, Mr. Hoover stated
that while he favored probation
and parole in principle, he did not
approve of the way they were
often administered. He pointed out
that eleven of eighteen F. B. I.
agents killed in line of duty were
slain by former prisoners who had
received some form of clemency.
e advocated a more scientific
approach to the problem so that
supervision would not continue to
be the farce it has often been in
the past.

JUDGE LAWS

At the luncheon meeting, Judge
Laws emphasized the tendency of
people, young and old, toward hero
worship, and he advocated that
parole officers be selected on the
basis of their physical attractive-
ness and the force of their person-
ality. In his opinion, prominent
athletes, of the stature of Di-
Maggio and Joe Louis, could be
used as parole officers in order to
capitalize on youth’s respect for
them and their views.

Pointing to the F. B. I. as a
corps of carefully selected, train-
ed men who are well paid for their
jobs, the judge said parole should
be a similar career service attract-
ino high caliber men who should
be well educated, well trained and
well paid. Their job, which should
be limited as to the number of
parolees one officer served, was
seen as being to provide leisure-
time leadership and companionship
to parolees as well as trying to
find work for them.

He said also that judges should
retain an interest in men they sen-
tence, should visit them in jail and
even invite them to the judge’s
home after release. In this way,

a parolee feels the real meaning of
society’s interest in him.

The vresults of the workshop
conferences were discussed at the
general session on April 11, and
the written material was then re-
ferred to an editorial committee
which will prepare the material
for publication. In answer to At-
torney General Brownell’s request
for a new word to describe the pri-
soner who was released without
parole supervision or restraint, the
Conference tentatively agreed on
“Mandatory Release” to describe
the process of releasing a man by
statutory provision regardless of
other criteria, and “Final Dis-
charge” for the irrevocable release
of a man from sentence or cus-
tody, usually by expiration of sen-
tence.

CHARLES P. McINTOSH
PENNSYLVANIA
BOARD OF PAROLE
HARRISBURG,
PENNSYLVANIA

Charles P. McIntosh was ap-
pointed to the newly created posi-
tion of Management Methods Ana-
lyst with the Pennsylvania Board
of Parole on May 21, 1956.

A native of Easton, Northhamp-
ton County, Mr. McIntosh pre-
viously had served for two years
as a Parole Agent in the Philadel-
phia District Office. He was grad-
uated from Easton High School
and Temple University and later
was a correspondent for United
Press in that organization’s Phila-
delphia and Washington Bureaus.

He enlisted in the Naval Re-
serve, served in the Pacific Thea-
tre and was retired in the rank
of Lieutenant. He then attended
the Law School of the University
of Pennsylvania, was graduated in
1951 and admitted to the Bar in
January, 1952.

He is married and the father of

three daughters, ages 5 years, 4
years and 22 months.

The Quarterly wishes Mr. Mc-
Intosh well in his new position.
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“PLANNING AND IM-
PLEMENTING A STAFF
DEVELOPMENT
PROGRAM”

The subject was really “In-Ser-
vice Training”. Mr. Davy, the
Chairman of the panel, made some
keynote remarks stressing that we
should think of training as being
much more of an attitude rather
than specific subjeet matter, and
that administrators should ever be
conscious of this. He further
stated, “Don’t think of staff deve-
lopment as just a classroom sit-
uation; it is much broader. Train-
ing is a function of command and
should be tailored to specific needs.
We should look for training oppor-
tunities in day to day work such
as staff meetings, meetings of
professional associations, journals,
and even correction of staff mem-
bers. It is more efficient to train
the staff as a group, if possible.
Be sure our own supervision is
competent. This adds up to mean-
ing that there are all kinds of
training. The object is to develop
these training opportunities.” Mr.
Davy commented about the com-
mittee which met at State College
and started pilot programs, one of
which was in use at the Bureau of
Correction.

Mr. Itri spoke mainly of train-
ing in parole situations and em-
phasized two points:

1. Training should go down a
chain of command.

2. It should be continuous.

The parole officers come un-
trained but with good background,
and, therefore, it is the job of the
supervisors to train them. A new
officer receives several days orien-
tation, then a few weeks they go
out into the field with an exper-
ienced officer, and they are then
given a case load. He remarked
that ideally it would be nice to

have a more formal program be-
fore being vlaced on your own. In
the parole system, they have in-
service training consisting of two
to four days, twice a year, in
which seminars are held, usually
in the spring and fall, depending
on the budget. All agents get to-
gether., A committee which in-
cludes men from all ranks of the
parole system formulates the pro-
gram. They include men in the
lower echelon so that all can get
a crack at this and put their 2¢
worth in. Often the subject is
Board policy and procedures, whe-
ther they know them and interpret
them correctly, and whether or
not they are applying them so
that they are all working together.
Also, special problems are taken
up, and they try to adjust any
differenes as they come up. Per-
haps the most frequent difference
to be adjusted is the rural versus
the urban. Also, they try to solicit
ideas from the agent in the field
and adjust their policies, if neces-
sary. The medium of training is
institutes, work, panels, and speak-
ers. Other states generally work
similarly. The problems involved
are, excuse the expression,
“money” (the root of many prob-
lems), to recruit new agents, and
distances necessary to travel.

Mr. Miller spoke of the staff
development programs in institu-
tions. He gave a brief history of
how the present course they are
using started.

About one and a half years ago,
thirty people met in Philadelphia
to discuss this need, and a steer-
ing committee was formed which
later met in Harrisburg. They
then presented their program to
the wardens for their approval,
and next developed the course it-
self. They now have six to seven
staff nrograms in institutions.
Even the bosses are going to
school. The program has roughly
six to seven topics used for dis-
cussion. Mr. Miller emphasized the
function of command. They made
a job analysis as to what would
be the best way to train employees
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in further competence. This re-
sulted in the wardens teaching
classes. They thought it would be
better if those responsible for. the
particular employees actually ran
the program.

Mr. Campbell spoke on the point
of view of the probation officer on
the county level. He stated that
his problem was to educate the
public as to what the probation
officer’s job is and the job of the
publie.

He felt that there was too much
public misunderstanding. Many,
for example, do not know the dif-
ference between probation and pa-
role. Mr. Campbell told about his
in-service training program which
was sponsored by the Publie Ser-
vice Institute. There were 42 en-
rolled, and 36 finished the course.
Mr. Campbell is to be commended
for keeping a class intact to the
extent in which he was successful.
Members included lawyers, police-
men, justices of the peace, and
others from many walks of life.
During the course, he made nu-
merous visits to the various in-
stitutions. Mr. Campbell added
that if the staff is small, they
must depend on the citizenry in
general. Therefore, it is necessary
to educate these pecple as to what
the problem is, as they can be
used in your work. Each commit-
tee has its own working pattern.
A county is no better than the
people in it. Presently, they are
planning in Carbon County to
have five people appointed in each
community or borough, two of
which being a minister, priest, or
rabbi and a layman, to serve as
a committee to consult with if a
problem in that area arises.

A lively discussion followed in
which, to some extent, the main
problem voiced seemed to be that
of money, or rather the lack of it.
Also, it was concluded that quite
a bit of outside assistance is avail-
able if we look for it. Mr. Miller
explained the State in-service pro-
gram which the Public Service In-
stitute sponsors, which includes a
basic correction course, an ad-

vanced course deals with special
topics for the committee accord-
ing to its particular needs and in-
terests. The c¢rime prevention
course, and the new staff develop-
ment course, These are organized,
actually, on a county basis by Mr.
Miller. The advanced course deals
with special topics for the commit-
tee according to its particular
needs and interests. The crime
prevention course is used largely
by Philadelphia and Pittsburgh,
and the staff development in the
prisons. Any data you may want
regarding training may be secured
by contacting Mr. Miller, Public
Service  Institute, Harrisburg,
Pennsylvania. He will be more
than glad to answer any questions
you may have and will be willing
to help in any way he can.

The success of the Mifflin Coun-
ty Citizens Committee was discus-
sed, and it was learned that Blair
County is now conducting a simi-
lar program, which was covered
by the last issue of The Quarterly.
The Mifflin County group just re-
ceived a first prize of $5000, from
approximately 3300 entries, for
their civic contribution. Mr. Davy
added that perhaps the most ef-
fective training is the day to day -
informal events, the passing of
pamphlets, the setting up of a
reference library, etc. Dr. Kenneth
E. Taylor, Deputy Commissioner
of the Bureau of Correction, men-
tioned how certain topics were as-
signed to different individuals in
their staff development training,
and a brochure is being made from
this. In addition, the point was
brought out that the staff should
be inspired to want to learn; that
we should have the proper agenda,
stick to the agenda to the letter,
and have a common pool or field of
information in the group. In the
final moments, Dr. Taylor suggest-
ed that perhaps a joint training
program might be feasible, mean-
ing both institutional personnel
and parole personnel being mem-
bers of the same training group.
There was a good discussion and a
very attentive group which indi-
cated a satisfactory and informa-
tive meeting.
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NATIONAL REGIONAL
CONFERENCE ON
CRIME AND
DELINQUENCY

The National Regional Confer-
ence on Crime and Delinquency
met in New York City at the Hotel
Statler on April 11 to 15, 1956.
This Conference had the largest
attendance of any National-Re-
gional Conference with delegates
attending from 41 states, Hawaii,
Korea, and other countries. This
Conference was a joint meeting of
the Middle Atlantic States Con-
ference of Correction, the Nation-
al Probation and Parole Associa-
tion, and the New York State Con-
ference on Probation.

The Conference had twenty
roundtables and concerned them-
selves with such problems as the
female offender, career opportuni-
ties in correction, the rural pro-
bation and parole officer, adult
probation and parole, custodial
and correctional officers, juvenile
detention, training schools, public
relations in correction, etc.

The opening address was given
by Frank J. Remington, Director
of Field Research for the Ameri-
can Bar Foundation, and he gave
a survey of the administration of
criminal justice which was well
received.

The Annual Banquet was held
on Thursday night, and a capacity
crowd heard Governor Averell
Harriman of New York address
the group on the importance of
probation and parole services in
the state government program.
Governor Harriman has done much
to implement the expansion of
these services in his State as well
as augment the institution pro-
gram.

The luncheon on Friday was an
impressive affair with Reverend
Swithun Bowers, Director of the
University of Ottawa School of
Social Welfare, as the main speak-
er. In his address, he stressed the
importance of workers in the field
of correction having a very posi-
tive religious attitude and convic-
tion as he felt these attitudes were
conveyed to our clients either con-

sciously or uncousciously. He
pointed out that social work is
something more than the mechani-
cal application of techniques, and
we delude ourselves if we even
presume to think we can be auto-
matons.

Elton R. Smith, Assistant Su-
perintendent of Parole Supervi-
sion, Pennsylvania Board of Pa-
role, presided at the Annual Busi-
ness Meeting of the Middle Atlan-
tic States Conference of Correc-
tion. Mr. Albert Wagner, Superin-
tendent, New Jersey Reforma-
tory, Bordentown, New Jersey,
was elected President of the or-
ganization. Dr. G. I. Giardini, su-
perintendent of Parole Supervis-
ion of the Pennsylvania Board of
Parole, was named to the Execu-
tive Committee. Miss Margaret
Perrin of the Delaware County
Juvenile Probation Department
was elected Secretary. Miss Celia
K. Gray of the State Industrial
Home, Muncy, is a retiring mem-
ber of the Executive Committee.

PAUL J. GERNERT
CHAIRMAN
PENNSYLVANIA
BOARD OF PAROLE

On May 17, 1956, Mr. Paul J.
Gernert assumed his new duties as
Chairman of the Pennsylvania
Board of Parole.

Prior to accepting his new posi-
tion, Mr. Gernert served with the
U. S. Army of Occupation in Ger-
many as Chief of Prisons for the
State of Baden, Wuerttemberg,
from 1946 through 1949. This sys-
tem was later expanded to include
the States of Hesse and Bremen.

In 1948, he organized the first
parole system for common crimin-
als in Germany and supervised
that system until 1953 when he
was called upon to organize the
parole system for war criminals
in Germany. He automatically
transferred to the State Depart-
ment when the occupation control
was changed from the Army to
that Department in 1949. Mr. Ger-
nert served as a member of the

High Commissioners Parole and
Clemency Board from 1949
through 1953 and was the U. S.
Parole Officer for war criminals in
Germany from 1953 to 1956 when
he was appointed to his present
position by Governor George M.
Leader.

‘While abroad, Mr. Gernert re-
ceived numerous eitations for out-
standing service during his ten
year tour of duty in Germany.

Mr. Gernert entered the prison
service as a guard in Berks Coun-
ty Prison, Reading, Pennsylvania,
in 1934. He was appointed Deputy
Warden and later Warden, a
position he held for nine years.

Mr. Gernert attended the public
schools of Bern Township and was
graduated from West Leesport
Boro High School. Mr. Gernert has
attended and graduated from the
Public Service Institute which of-
fered courses in the treatment of
the offender. He later attended
night classes at Albright College
in Reading where he studied socio-
logy and criminology.

Mr. Gernert is a member of the
American Correctional Associa-
tion, the National Jail Association,
the B. P. O. E., and the Pennsyl-
vania Association on Probation,
Parole and Correction.

Mr. Gernert married the former
Anna F. Mueller of Groetzingen,
Germany, on June 23, 1956.

The Quarterly wishes Mr. Ger-
nert success in his new position.

REPORT ON AREA
MEETING OF PROBA-
TION AND PAROLE
ASSOCIATION

ERIE AND WARREN
DISTRICTS (Combined)

On April 2, 1956 a meeting of
the Area Council of the Pennsyl-
vania Association on Probation
2nd Parole was held in the YW-

CA, Erie. Since there are actually
cnly 12 to 15 members in this As-
sociation in the 7 County area
comprising these two Districts, it
was decided to hold an open meet-
ing inviting all other possibly in-
terested members and have a
speaker who would have something
to say that would be of interest to
all. Mr. Norman V. Lourie was
the speaker.

Mr. Lourie spoke on the new
attitude and policy of the Wel-
fare Dept. The meeting was at-
tended by approximately 72 per-
sons representing many social
and welfare agencies. Before Mr.
Lourie spoke, an invitation was
extended to those to join the As-
sociation. The new attitude on
membership was explained. The
thinking of the Chairman and of
the Committees was that possibly
the persons attending would be in-
terested in joining, as the very

fact of their presence indicated .

some interest. The names of those
present are in possession of the
Chairman who will forward the
list to the Secretary-Treasurer of
the Association so that invitations
can be followed by official invita-
tions by mail accompanied by ap-
plication blanks. .

As an offshoot to this meeting
two possible beneficial results ac-
crued. 1. prior to the meeting the
Judges of Erie County met with
Mr. Lourie at the suggestion of
Mzr. Thomas to thrash out with
him (as a representative of the
Dept. of Welfare) a solution to
a problem in this area of the ju-
venile Officers with regard to ne-
glect cases. As a result of this get-
together the problem is on the way
toward solution. 2. As a result of
Mr. Lourie’s talk in regard to
proposed welfare plans the possi-
bility of establishing a mental clin-
ic in the Erie area came to light
and is going to be followed up by
the Chairman. So far satisfactory
progress is being made in its in-
ception.

R. L. Herbstritt, Chairman

Erie Area Council
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“THE DEPARTMENT OF
WELFARFE’S NEW
JUVENILE PROGRAM”

Mr. Norman V. Lourie, Execu-
tive Secretary of Welfare, was un-
able to attend this session. Mr.
Richard G. Farrow acted as Chair-
man of the session, which was
very interesting and informal.

Bill 1618, concerning the new
program, was discussed as to its
pros and cons. It was brought out,
for example, that the way motor
code cases are handled in court
varies from county to county, and
that one of the things a new agen-
¢y would do was try to coordinate
and unify these practices. They
would draw the material and data
together and present it to those
agencies concerned, acting as a
sort of clearing house. They are
also interested in prevention and
seek delinquency potentialities be-
fore it actually becomes serious.
This is referred to as aggressive
social work; the getting of confi-
dence of gangs, such as have been
on the increase in large cities.

Mr. Ziegler of Lehigh County
mentioned about the Chief of
Police in Baston who took the
view concerning hot rodders that
if you can’t lick them, join them.
They now have a large club of
boys interested in automobiles who
police themselves, under the super-
vision of competent adults. He at-
tended a hot rod demonstration on
June 3, 1956, and stated there
must have been at least 8000 peo-
ple in attendance.

The new program would be in-
terested, also, in some means for
training personnel in the juvenile
correctional field. The real key,
though, to the program is coor-
dination and correlation. There is
no central statistical procedure.
In the very near future, they plan
to appoint to their staff a super-
visor of institutions to correlate
the agents of the 21 institutions
which have grown up in somewhat
of a hodge podge nature. Some are
State aided and privately owned;
some that go by the privately own-
ed classification actually receive

about 99 per cent tax money.
They also will appoint a supervi-
sor of classification program, a
supervisor of community preven-
tive services, and lastly a consul-
tant on juvenile court work, pro-
bation and statistical structure.
There would also be consultants on
institutional care and police ser-
vices of all kinds. Mr. Farrow did
a good job as usual in leading an
interesting discussion, which was
well attended.

REVEREND RICHARD
T.S. BROWN
MEMBER
PENNSYLVANIA
BOARD OF PAROLE

On: June 4, 1956, Reverend Rich-
ard T. S. Brown assumed his new
duties as Member of the Pennsyl-
vania Board of Parole. The Reve-
rend Brown succeeded Mr. E.
Washington Rhodes, Philadelphia,
whose term expired with the end
of the Legislature.

Reverend Brown has received
degrees and certificates from How-
ard University, Tennessee State
University, Wayne University. He
was called to Harrisburg to the
St. Gerald’s Memorial Protestant
%ﬂgpggcopal Church from Detroit in

Prior to entering the service as
chaplain in 1942, Reverend Brown
served seven years on the staff of
the Michigan Unemployment Com-
pensation Commission. He holds
the rank of Captain in the Army
Reserves.

Effective April 1, 1949, Reve-
rend Brown was appointed to the
Michigan State Correction Com-
mission where he served until 1953
when he came to Harrisburg.

Reverend Brown resides in
Harrisburg with his wife, and
they are parents of six children,
four daughters and two sons.

The Quarterly wishes Reverend
Brown success in his new position
as Member of the Pennsylvania
Board of Parole.
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| Research and statisties go hand

CORRECTIONAL in hand in the fields of human be-

RESEARCH AND
STATISTICS IN
PENNSYLVANIA
JOHN G. YEAGER
DIRECTOR OF
RESEARCH AND
STATISTICS
BUREAU OF CORREC-
TION
DEPARTMENT OF
JUSTICE

(Editor’s Note: For the first
time this Spring Association has
presented a session devoted to Re-
search in the Correctional field in
Pennsylvania. An earlier paper by
Mr. Yeager for the Office of the
Administration in the State has
been revised by him, and it is pre-
sented by the Quarterly. It is not
an attempt to be critical of present
activities in this field, but an at-
tempt to outline briefly the great
amount of basic work to be done.
Needless to say, several aspects
do not represent the official posi-
tion of the Bureau of Correction).

It is not being redundant to say
that Correctional work is a contin-
uous process from the policeman
on the beat through Courts and
probation officers, institutional
workers to the parole agent. All
correctional workers must be, if
their goals are to be achieved, in
constant interaction and under-
standing with each other.

0ddly enough, we are all work-
ing with a phenomenon-—crime—
which has been just as elusive to
social scientists and practical
workers as cancer has been to the
natural scientists and medical
practitioners. We are constantly
becoming faced with the need for
more data or more understanding
about this or that phase of crime
and of the criminal. In our own
fields, we have often stopped and
asked ourselves whether this or
that particular technique is worth
all of the effort it requires. We
quote statistical facts gleamed
from this source or that source,
wondering basically whether we

haviors. We must have basic facts
and data to indicate areas of
fruitful research. The American
Correctional Association recogniz-
ed this several years ago when its
Committee on Research and Plan-
ning under the direction of Dr.
Reckless and Dr. Beattie (Director
of California Bureau of Criminal
Statistics) released a fairly com-
prehensive brochure entitled Man-
ual of Criminal Statistics, con-
cerning itself with the total pic-
ture of crime and correction: re-
search and statistics in crime, ar-
rests, courts, penal institutions,
parole, and probation.

PRESENT SITUATION
IN PENNSYLVANIA

What is the present state of
correctional and erime research
and statistics in Pennsylvania?
We find that four State agencies
or departments are responsible
for collecting various components
of crime and correctional statis-
tics. This is in addition to the
many local police departments and
county probation departments.

Crime and Arrest Statistics.
The State Police tabulates its own -
crime and arrest statisties. No
attempt is made to integrate the
various crime and arrest statistics
of the different police departments
in the Commonwealth., An indirect
approach is made toward such
statistics by the FBI’s Uniform
Crime Statistics reports, but these
are inadequate inasmuch as only
a small sample of various Police
Departments in Pennsylvania is
provided. No juvenile crime and
arrest statistics are available
statewide,

Court Statistics. Some Judicial
Statistics are collected for some
and Statistics Division of the De-
partment of Welfare. These statis-
tics are limited to Criminal Courts
and cover only the dispositions of
the defendants. No statistics are
provided for Juvenile Court.

Penal Statisties. The Bureau of
Correction since its inception has
collected data on all inmates in
State Penal institutions. This data
is designed after the Federal Na-
tional Prisoners Statistics Pro-
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gram and is now faily comprehen-
sive and reliable due to the appli-
cation of centralized contrel and
homogeneous procedures. Recently,
the Bureau of Correction received
the County Prisons from the De-
partment of Welfare, and it is now
responsible for collecting data
from the seventy county prisons
in Pennsylvania, Currently, a pro-
ject to revise county prisons sta-
tistical forms after the Federal
format is underway to increase the
reliability of such data.

Juvenile Delinquency. Data for
institutionalized juvenile delin-
quents is divided between Welfare
and Correction. The latter collects
data for juvenile inmates at the
Pennsylvania Institution for De-
fective Delinquents, Pennsylvan-
ia Industrial School, and the State
Industrial Home for Women. Mor-
ganza and several other State-
aided juvenile institutions send
some data to the Welfare on their
inmates. Unfortunately, not much
attempt has been made to obtain a
comprehensive picture of juvenile
delinquency from the time of ap-
prehension of the delinquent
through the Court and/or institu-
tion(s) to the Probation Officer.

Parole and Probation. Parole
statistics are collected for cases
under its jurisdiction by the Penn-
sylvania Board of Parole. Parole
and probation cases not under Pa-
role Board’s jurisdiction are lost
among the reams of annaul re-
ports released by the Probation
Offices of the various courts. It is
hoped that some attempt to pro-
vide standards for such reports
and possibly to make a compilation
of the various different reports can
be initiated by the Research Com-
mittee of the Pennsylvania Parole
and Probation Association.

Quality of State Reports. As
mentioned, the State Police crim-
inal statistics are limited; wisely,
no detailed analysis of such data
is provided in the State Police’s
annual reports. Welfare and the
Parole Board have more or less
fixed reports for the last dec-
ade. The former does not present
much analysis beyond presenta-
tions of tables; the Parole Board
presents analyses of tables in its
reports, but the Parole data are
primarily relevant to Parole Su-
pervision statistics. The Bureau of
Correction has yet to present an
annual report, inasmuch as it is a

fairly new agency. However, a
forthcoming report will present
analyses of tables relevent Lo pop-
ulation movements, following Fed-
eral Standards. Little indices be-
yond percentages are presented
in reports to date of these agen-
cies. Research projects have been
limited, primarily because of the
lacy of funds and lack of atten-
tion to such projects.

MAJOR TUNINVESTIGATED
PROBLEMS IN CORRECTION-
AL AND CRIMINAL RE-
SEARCH AND STATISTICS IN
PENNSYLVANIA

Since we have an uncoordinated

and unintegrated approach to the
field of correctional research and
statistics in Pennsylvania, there
are many basic areas of which we
know very little in Pennsylvania:

1. The trends and character-
isties of Crime in Pennsyl-
vania.

2. The trends and character-
istics of arrests in Penn-
sylvania.

3. Relationships of disposi-
tions of cases by different
judges and by different
courts in our judicial
statistics.

4. Recidivisrn statistics are
grossly absent.

5. The whole picture of ju-
venile delinquency is lack-
ing in our Common-
wealth: from arrests
through probation or pa-
role.

6. In our institutions: criter-
ions of institutional pro-
gressiveness and of effec-
tiveness and correctional
techniques.

7. Basic predictive and pro-
bability data on predict-
ing the institutional ad-
justment and program of
new inmates.

8. In Parole: criterions of
parole supervision pro-
gressiveness and effective-
ness of parole techniques.

9. Basic predictive and pro-
bability data on parole ad-
justment of parolees.

10. A total, comprehensive
picture of the probation
field in Pennsylvania.

SOME POSSIBLE REMEDIES

The outstanding recommenda-
tion of the American Correctional
Association and its Committee on
Research and Planning is that a
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centralized State agency be form-
ed and charged with the responsi-
bility of gathering and presenting
basic criminological data to the
taxpayers and to workers in the
correction field. To date, this has
been achieved completely only in
California, where we have the
Bureau of Criminal Statistics in
the Department of Justice work-
ing closely with both the Adult
and Youth Authorities as well
with every other agency in the
California’s correctional picture.

It is obvious that such a Bureau
will be of benefit to us in Penn-
sylvania. This Bureau will enable
us to objectively evaluate crime in
Pennsylvania and our approaches
to crime. Within several years, the
useful data presented could save
the taxpayers thousands of dollars
in diversement of appropriate cor-
rectional and preventative techni-
ques to various sore spots.

We now have within our own
Association a Research Commitlee,
which could be of immediate bene-
fit, until the day such a State-wide
Bureau of Criminal Research and
Statistics is established, by estab-
lishing basic report standards for
our different local probation offi-
cers and possibly collecting data
for integration on a State-wide
basis, just as the National Proba-
tion and Parole Association col-
lects data from the state parole
boards in the Country. For ex-
ample, it should be a relatively
simple thing for our probation de-
partments in Pennsylvania to
agree on basic information to be
published in their annual reports,
so that such reports could be simp-
ly collected and tabulated as a
whole.

Members of our Association
should take the responsibility of
Jetting the various State agencies
collecting statistics and data as to
what information they are inte-
rested in and how could such in-
formation be distributed to the
public. Furthermore, when and if
such a bill is presented to the
General Assembly for establishing
a Bureau of Criminal Statistics,
our Association should support it
wholeheartedly.

Rabbi Nathan Kaber is a native
of Cleveland, Ohio, having come to
the Altoona Temple Beth Israel in
1947 from Jackson, Michigan,
where he served ag spiritual leader
of the Temple Beth Israel for 3

years.

He was educated in the Cleve-
land and Cleveland Heights Pub-
lic Schools, and received his relig-
jous training at the Ansel Road
Temple, Cleveland, Ohio. He later
studied at the Ohio State Univer-
sity where he received his degree
of Rabbi and Master of Hebrew
Letters.

He was ordained a Rabbi in
1942 having received he Simon
Lazarus Scholarship Prize for the
most outstanding scholastic achie-
vements.

He attended Hebrew University
College in Cincinnati, the oldest
school for the training of Rabbis
in America.

Rabbi Kaber is an outstanding
teacher of religion, Past President
of Family Service of Alfoona,
Member of the Board of Directors
of Family Service, Member of the
Altoona Community Chest, Mem-
ber of the Altoona Federation on
Community Development, Former
Chairman and present member of
the Blair County Board of Assis-
tance, Member of Altoona Rotary,
He is Jewish Chaplain—Altoona
V. A. Hospital and Hollidaysburg
State Hospital, He is married and
the father of two children.

The following remarks are ta-
ken from an address,- “Where
There Is No Vision”, by Rabbi
Nathan Kaber, Spiritual Leader,”
Temple Beth Israel, Altoona, Pa.,
given at the annual banquet meet-
ing of the Penna. Association on
Probation, Parole and Correction
at Bedford Springs, June 5, 1956.

“WHERE THERE IS
NO VISION”

In the books of Proverbs we find
a verse which is most challenging
for the critical times in which we
live; “Where there is mo vison
the people perish.” Now it should
be quite obvious that the author of
this passage does not use the word
“yision” as we are accustomed in
our everyday speech, that is, in
the physical or biological sense as
the power or ability to see with
the eye. Nor, are we to consider
the word in psychological terms
as some objeet which one may
conjure up as in a dream or
trance. The word “vision” as here
employed by the writer of this
magnificient and penetrating
phrase is to be understood in the
spiritual sense, having reference
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to the most vital, indispensable
and highest of all human expres-
sions and experiences. It is so be-
cause it is rooted deeply in and
emanates from the most vital, in-
dispensable and highest expres-
sion not alone in the world but in
the universe itself — the Divine.

It is to each of us, individually,
as a human being, as a child of
God, and collectively as a mem-
ber of the larger world commun-
ity that the summons and the chal-
lenge come in these critical days to
strive to attune ourselves more
closely, more effectively, more
harmoniously in the realm of the
spirit, with the Infinite. The sum-
mons and the challenge presented
to us is for a reaffirmation of, and
a rededication to the spiritual,
rather than the mundane, to the
eternal, rather than the epheme-
ral, to the enduring rather than
to the fleeting and transitory; to
the moral, the noble, the true,—
to all that really invests our lives
and life with wholesomeness, with
meaning, with purpose. These are
times which not alone “try men’s
souls” but call for intense self-
examination and inner reflection,
of communion with our Maker.
“Early will I seek Thee, God, my
refuge strong”. This we might
say is not only the basic challenge
to each of us today but also gra-
phically characterizes our under-
standing of the word “vision” as
the author of the Biblical pas-
sage uses it. “Where there is no
vision, where there is no FAITH,
the people perish!”

What we may ask, are the di-
mensions, what the nature, what
our understanding of this Faith?
First, let us say that we are not
here employing the word “Faith”
in its common usage as when one
declares he belongs to a particu-
lar faith. This is the denomina-
tional or sectarian connotation of
the word which is not our primary
or immediate concern at this hour.
For us as for the Biblical writer
“Faith” is to be considered some-
thing deeply internal, not exter-
nal; an allegiance to a Principle,
not primarily to set of principles;
as that which wells up within the
individual ever and always, en-
compassing his entire being, his
existence, his mood, his outlook.
It is Faith, to use the German ex-
pression as a ‘“Weltanschauung”,

a world-view, a philosophy of life.

It is a deep, bottomless, self-re-
plenishing reservoir of spiritual
sustenance, of inner strength and
power, remaining unshaken, un-
broken by the evil and violent
winds of turmoil, upheaval, chaos
and vicissitudes that may rage
about. It is the exalted Faith and
immortal works of Faith. “Yea,
though I walk through the valley
of the shadow of death, I will fear
no evil for Thou are with me.” It
is the Faith of God-fearing per-
sons in every age who can fer-
vently declare: “Hidden from our
gaze are the events of the future.
But we trust in Thee and fear
not.” It is the kind of deep-rooted,
inner assurance and serenity un-
derstood by the prophet Isaiah
some 2500 years ago when he de-
clared: “If you have no faith, ye
shall not endure.” It is in fact the
kind of faith not limited to any one
group. It has found expression and
vitality within the hearts of the
truly great and noble among all
peoples in every generation. It is
this Faith in which each of us and
all mankind stand today in crying
and desperate need more than ever
before, Truly, ours is the age, and
this the hour of which it may
aptly be said: “Where there is no
vision, where there is no Faith,
the peorle perish.”

Rabbi Kaber goes on to empha-
size that two great essential faiths
are: FAITH IN LIFE AND
FAITH IN MAN. With Faith
there must be vision. In conelud-
ing his address he said:

“Where there is no vision, the
people perish.” The challenge of
this realization is the supreme
challenge presented to each of
us and to all mankind today. Many
indeed, are the lessons we must
learn in our lifetime for our own
well-being, happiness and security.
But none I am convinced so es-
sential, so primarly for our very
survival, future, destiny and
growth. “Where there is no vision
—where there is no faith in God,
inh Life, in Man, the people per-
igh.”

If we would truly make the
kingdom of our Heavenly Father
meaningful in our lives and in the
life of mankind, and in our labors,
we can-and must learn this lesson,
—Ilearn it also for the enrichment
of Life, for the ennoblement of
Man, and to the glory of God!
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Duggan's Service
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1515 State

Erie

Felton Hotel
1200 Wallace St.
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Gustafson
Optical Co.

113 W. 9th St.

Erie

Star News Room

1802 Peach St.

Erie

Bedford Springs Hotel

Bedford

Potts Mifg. Co.

Mechanicsburg

Earle Spears Sunoco

4501 Edgmont Ave.

Brookhaven
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36 Barbour St.

Bradford
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Convalescent Home
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Erie

Strong Trailer Sales
3502 W. 12th St.

Erie
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Funeral Home

Chas. E. Hatfield
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Gilmore St.
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Scoop's
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Norwood Academy
8891 Germantown Ave

Philadelphia

Nelson Dairies

1920 W. Marshall St.

Norristown

Housing
Mortgage Corp.

Babe's Luncheonette

Mike J. Silverestra
21 Mt. Pleasant Ave.

Ambler

Twin Trailer Sales

401 E. Main St. 3027 W. 12th St.
535 Fifth Ave.
Norristown Erie
Pittsburgh
Engineering & Blake Brown Bros.

Refrigeration, Inc.

3325 Chestnut St.

Cadillac Old, inc.

2222 Paxton St.
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18th & Holland
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DRUG STORE
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HOTEL
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ELVA STARK
BEAUTY SALON
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635 Smithfield St.
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YOUR HOUSE
OF BEAUTY
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WALTER JAMES
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EARL. D. SNEE
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2130 Wylie Ave.
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MT. OLIVER
WALLPAPER SHOPPE
136 Brownsville Rd.
Pittsburgh
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1228 Pratt St.
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E. H. BAUGH
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Baker Nursing Home, Inc.
Gettysburg Rd.

Harrisburg

Mrs. Ida Mae Jacobs
9520 Delaware Ave.
Philadelphia

HENRY BURHENN PHARMACY
3740 Pine St.
Erie

LEHIGH CUT RATE STORE
5th & Lehigh Ave.
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Erie
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Erie

Vet's Novelties
1718 State St.

Erie

Frank Grehl's Dry Cleaning
12th & Lincoln

Erie

Ray Englert's Summit Hotel
1425 W. Gore Rd.

Erie

Grayce Variety Store
27th & Walnut Sts.
Penbrook

Lord Mfg. Co.
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Swallow Inn
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MITZI'S BEAUTY SHOP
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Sagath Bros.
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Clara Burke Convalescent Home
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Bailey's Beauty Shop
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Griffith Nursing Home
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ELIZABETH ANNE MANLEY
CONVALESCENT HOME
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TULL’S ESSO SERVICENTER
3100 S. 84th St.
Philadelphia

CHESTER A. SCHAAL
FUNERAL HOME
550 W. 9th St.
Erie

WICHTERMAN’S BAKERY
4513 Frankford Ave.

ORRA JEAN BARBER SCHCOL
1072 W. 9th St.
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CARLYLE HOTEL THE FLOWER FARM
1425 Poplar St. Nursery
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East McKeesport

CRESHEIM ARMS HOTEL
Allens Lane & Bryan
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“PITTSBURGH'S MOST BEAUTIFUL
NURSING HOME"
1540 Evergreen Ave,
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YELLOW CAB CO. of ERIE
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Erie

BERNIE HEUBEL
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Erie
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HOLLSTEIN DRUGS
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Pittsburgh
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DONLAN’S
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MARIE SITZENKOPF
Hair Dresser
1308 Benton Ave.
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BEN FELDMAN AGENCY
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McKeesport, Pa.

NEW CHINA TEA ROOM
754 Penn Ave.
Pittsburgh

GEORGE A. PAIGE
Electrical Contractor
65 Elmdale Rd., Pittsburgh

WALTER L. JONES
FUNERAL HOME
700 N. 44th St.

Philadelphia
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Al Csink
8112 Washington St.

Wyncote

Floyd MacNeel

Cross Keys

C & T Luncheonette
1108 York Road
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W. E. Thomas
24 S. High St.

West Chester

Griswold Mfg. Co.
1053 W. 12th St.

Erie

Forest Lumber Co.
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Pittsburgh

Le Petit Chef
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Ardmore

Allen J. Petershein
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West Chester

Ravenhill Academy

3840 School House
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Polis Decorating Co.
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Baleno Bros.
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Diminick Coal Sales
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Dump Truck Service
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Philadelphia
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Beauty Salon

627 N. 37th St.
Philadelphia

WYNNEWOOD COMPANY
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MERION

J. S. McCormick Co.

Foundry Facings—Core Compounds
Supplies & Equipment
Serving the Foundry Industry Since 1890
25th Street & A.V.R.R.
Pittsburgh

LOYAL ORDER
OF MOOSE
ALLEGHENY NO. 47
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FRANKLIN
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n : Open 11 A M. to
Chinese-A '
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ERIE SOCIAL CLUB

5121 TULIP STREET
PHILADELPHIA




